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SUSTAINABILITY 
REPORT

The Group’s approach to sustainability is underlined by our new tagline of “Reinvent Spaces. Enhance Life.”  

In everything we do, we strive to first “enhance life”. We are committed to being a meaningful corporation for now 

and the future and we want to ensure all live well; our customers, our people and our stakeholders. In all aspects of 

product planning & development, we aim to recreate and innovate to reinvent spaces and provide better quality 

of life. With a new sustainability governance structure in place, we strive to address the key issues pertinent to our 

business and provide better visibility on our sustainability efforts to our stakeholders.

- SUSTAINABILITY GOVERNANCE -

With the increased importance and focus placed on economic, environmental and social (“EES”) matters by 

stakeholders, our Group has established a new sustainability governance structure. This ensures accountability, 

oversight and review in the identification and management of sustainability matters. 

For effective sustainability monitoring and execution in the organization, we have established the following structure:

The Board is ultimately accountable for sustainability matters in the organization. The Board is supported by the 

Sustainability Management Committee, which comprises the members of the senior management to oversee the 

implementation of sustainability strategy and related matters. 

Sustainability Working Committee reports to the Management Committee, and is responsible for the overall 

implementation and execution of sustainability matters, such as identifying issues concerning stakeholders, 

determining the materiality of the issues, proposing necessary action plan to mitigate issues of concern, and 

formulating strategy to bring improvement in the key areas. The Working Committee communicates with the 

respective departments periodically via emails, meetings and discussion sessions to incorporate sustainability 

across the organization.

SUSTAINABILITY STATEMENT
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Scope of Report

The scope of this sustainability report covers the whole 

of Mah Sing Group, which comprises two key divisions 

– the Property Division and Plastics Division. The report 

will also cover the activities of Mah Sing Foundation 

which is a charitable trust established by Mah Sing 

Group. Mah Sing runs many of its corporate social 

responsibility initiatives through the Foundation.

M City, Jalan Ampang

- STAKEHOLDER ENGAGEMENT -

Our key stakeholders are those that are significantly 

influenced by, or have the ability to influence 

our business and operations. Through its regular 

stakeholder engagement, the Group identifies and 

reviews key issues which are important and relevant 

to the Group and its stakeholders. These key issues 

are regularly communicated to the management, thus 

ensuring stakeholders’ concerns are addressed and 

incorporated into our business activities and reporting. 

The table on the next page shows the engagement 

channels in place to reach out to key stakeholders to 

communicate effectively and understand the issues of 

concern and respond effectively to them. 

Mah Sing’s collaboration with EPIC Homes
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2

3

4

5

6

Key Stakeholders Engagement Channels Key Concerns Sustainability Report

Community • Engagement with NGOs

• Community Events

• Mah Sing Foundation

• Sustainable Developments

• Community Engagement

• Corporate Social 

Responsibility

Community

Regulators • Compliance with 

Legislative Framework

• Regular Dialogue with 

Government Agencies

• Real Estate & Housing 

Developers’ Association 

(REHDA) Membership

• Environmental Friendly 

Developments

• Affordable Housing

• Compliance

• Crime Prevention & 

Community Safety

Environmental, 

Community & 

Customer

Employees • Town Hall

• Employee Portal

• Sports Club Activities

• Performance Evaluation 

• Training Programmes

• Career Progression

• Learning & Development

• Work–Life Integration

• Employee Engagement

• Conducive Workplace

Workplace

Customers • Customer Service Channels 

• Social Media 

• Marketing events

• Customer Satisfaction 

Survey

• Customer Service 

Experience

• Customer Satisfaction

• Product Quality

Customer

Supply Chain – 

Contractors, 

Suppliers

• Vendor Evaluation & 

Selection

• Safety, Health & 

Environmental Policy

• Tender Meetings

• Project Management 

Meetings

• Health & Safety

• Anti-Corruption and 

Business Integrity

• Timely & Quality Delivery

• Environmental Friendly 

Materials & Construction 

Processes

• Pollution & Resources

Workplace and  

Supply Chain 

Management

Investors, Analysts 

and Media

• Annual General Meetings

• Quarterly Financial Result 

Announcements

• Company Website

• Analyst and Investor 

Meetings

• Media Releases 

• Corporate Governance

• Financial Performance

Shareholders
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MATERIALITY

Material topics, as defined by Global Reporting Initiative (GRI), refers to topics 

that have an impact, whether direct or indirect, to an organisation’s ability to 

create or destruct economic, environmental and social value for the organisation 

itself, its stakeholders and the society. From a list of material sustainability issues 

identified by the Group, the priortisation of the sustainability issues is performed 

via two criteria, namely, the importance of an issue to Mah Sing and importance 

to stakeholders based on the following considerations:

1. The company’s Enterprise Risk Management framework

2. The company’s ongoing Group Wide Improvement initiative

3. The company’s medium & long term objectives

4. Stakeholders’ feedbacks and expectations

5. Issues that other industry peers consider material

6. Issues that are considered to be societal norms

Key to this assessment and review process is the Group’s regular Enterprise Risk 

Management (ERM) assessment review. The ERM assessment review is carried 

out to address major risk areas of concern within the Group which includes 

Environmental, Social & Governance (ESG)-relevant topics such as environmental, 

health and safety, regulatory & legal, suppliers, governance and human capital 

risks. The materiality of these risk areas are determined after considering the 

likelihood of occurrence of those risk factors and magnitude of their impacts.

The Group has also engaged an external consultant, in 2015 to initiate the Group 

Wide Improvement initiative to identify key material issues affecting the property 

division. During the first phase of the initiative, the consultants have interviewed 

the senior management and key personnel of various departments to establish 

a current state assessment and subsequently presented to management on 

the overall findings which included issues on various levels of priority and the 

improvement initiatives to be implemented.

Based on the mentioned considerations, material issues which are both important 

to our stakeholders and significant to our business activities are identified in the 

table below:

Level 1: Key Material Issues Level 2: Highly Critical Issues Level 3: Emerging or Moderately Material Issues

• Financial Sustainability

• Health & Safety

• Compliance

• Green Concepts

• Energy Efficiency

• Waste Management

• Customer Satisfaction

• Quality Control

• Market Presence

• Affordable Housing

• Succession Planning

• Training & Development

• Equal Opportunities

• Employee Diversity

• Employment Practices

• Employee Engagement

• Non-discrimination

• Community Investment

• Biodiversity

THE ERM ASSESSMENT 

REVIEW IS CARRIED 

OUT TO ADDRESS 

MAJOR RISK AREAS OF 

CONCERN WITHIN THE 

GROUP WHICH INCLUDES 

ENVIRONMENTAL, 

SOCIAL & 

GOVERNANCE 

(ESG)

ESG
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COMMUNITY

MORE THAN 

RM11 MILLION 
CONTRIBUTIONS

MORE THAN 

300 
CONTRIBUTIONS

THE GROUP HAS TO-DATE MADE CONTRIBUTIONS IN VARIOUS 

FORMS OF ASSISTANCE AMOUNTING MORE THAN RM11 MILLION TO 

THE SOCIAL AND ECONOMIC DEVELOPMENT OF THE COMMUNITY, 

BOTH LOCALLY AND ABROAD. 

FOR MEDICAL, EDUCATIONAL 

AND SOCIETAL NEEDS FOR THE 

POOR AND UNDERPRIVILEGED. 

To play a major role in community development, providing support to those underprivileged in need of medical, 

educational and living assistance.

Mah Sing believes in sharing its success with the 

community. Further to providing quality products and 

building sustainable townships, Mah Sing endeavours 

in reaching out and giving back to the community, 

especially the underprivileged group. We have been 

contributing to the community via Corporate Social 

Responsibility (CSR) programmes and other initiatives:

CSR via Mah Sing Foundation 

Established in 2005, Mah Sing Foundation (MSF) is 

Mah Sing Group’s Corporate Social Responsibility 

(CSR) platform. The Foundation celebrates the 

achievement of Mah Sing Group’s long-term and 

continuous commitment to being a responsible and 

active participant in building community partnerships, 

both locally and abroad. 

Mah Sing Group believes that a consolidated effort in 

CSR initiatives will be more effective and impactful in 

benefiting the needy. Mah Sing Foundation actively 

seeks to raise funds via annual fund raising activities 

and events to champion causes in line with the 

Foundation’s guidelines. 

MSF does this through a four-pronged approach:

• Medical Assistance for Malaysians who are 

suffering from disease and disability, or are critically 

ill. The Foundation will also carry out and support 

schemes by organizations which look after public 

health and welfare, including giving financial 

support.

• Financial Assistance and Relief Schemes for the 

poor and distressed.

• Education Assistance Comprising Subsidies and 

Donations to needy and deserving students.

• Encouragement of Social and Sporting Activities 

which will enrich the community and serve to 

promote national unity.

Human Relief

RM’000

Education

Medical

Underprivileged

Others

2,736

3,946

2,060

1,436

1,203

A total of RM11.38 mil contribution in various forms of assistance
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- SUPPORTING EDUCATION -

We strongly advocate the importance of education and believe that students deserve the best opportunities. 

To that end, we started and will continue to support scholarship programmes, as well as offering subsidies to 

needy students, providing school building funds and enhancing school facilities.

Contribution to DAYBREAK

MSF contributed RM100,000 to DAYBREAK, which 

supports social enterprise to train and create 

employment opportunities for the disabled. The 

organisation provides skills training and seek suitable 

employment for persons with disabilities as well as 

providing a sales outlet for products made by them.

DAYBREAK is an acronym for Disabled Adults and 

Youths Being Rewarded, Encouraged and Accepted 

in Kinta. This non-charitable organisation (NGO) aims 

to empower persons with disabilities, regardless of 

race or creed, to become self-reliant, independent and 

integrated members of society. Established in 1992, 

DAYBREAK is a non-governmental organisation which 

has successfully trained more than 1,000 disabled 

trainees via its Vocational Training Programme, Work 

Experience Programme and Supported Employment 

Programme.

Donation to Kuen Cheng High School

MSF donated RM400,000 to Kuen Cheng High School’s 

redevelopment fund. Kuen Cheng High School was 

established 108 years ago and the student’s population 

has now increased from 1600 to 4200. In order to 

accommodate more students, the management of the 

school decided to initiate 5 phases of re-development 

and expand the facilities. Our donation will be used to 

support the expansion cost which includes canteen, 

auditorium, library and school community hall for the 

students.

Other contributions to support education 

include:

• Donation to SJK(C) Pin Hwa 2 building 

funds

• Contribution of tables and chairs for 

SMK Dato Abdul Rahman Andak

MSF Contribution to DAYBREAK
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- PROVIDING MEDICAL ASSISTANCE -

We aim to provide financial support to those suffering from illness and disabilities, and also directly assist in 

public welfare by supporting medical initiatives like blood donation campaign.

Contribution to MERCY Malaysia for Cleft Lip and Palate Programme in Myanmar

MSF contributed RM 50,000 to MERCY Malaysia for its Cleft Lip and Palate Programme in Myanmar. Serving 

an average of 16 patients a day, MERCY Malaysia’s volunteer medical team worked tirelessly for seven 

intense days, serving 94 Cleft Lip & Palate patients in Sitagu Ayudana Hospital. Following official approval 

from the Ministry of Health in Myanmar, the medical team, headed by Dr Aung Lwin Oo and Dr Lew Chee 

Kong, travelled to Sitagu Ayudana Hospital, located in the Sagaing region, from 10th-16th of July 2016. This 

programme has created life-changing impact to the 94 patients after they underwent corrective surgery, as 

patients can now easily obtain sufficient nutrients needed. Children previously suffering from Cleft lip will no 

longer have difficulties in consuming food or liquid.

In addition to the treatments, the team also managed post-operative care and conducted education sessions with 

local medical staff and caregivers. 13 staff nurses at the hospital who were previously trained conducted Basic Life 

Support training with help from MERCY Malaysia’s team. 

Cleft lip and palate facial anomaly are caused either through genetics or environmental factors. Depending on 

the severity, the condition can be fatal or cause basic actions such as eating, drinking, talking or breathing to be 

antagonising. The anomaly cases are most prevalent in rural and underprivileged communities, where access to 

basic health care services are limited. 

Contribution to Tunku Laksamana Johor 

Cancer Foundation

MSF contributed RM1million in support of Tunku 

Laksamana Johor Cancer Foundation’s (TLJCF) efforts 

in improving the livelihood of underprivileged cancer 

patients in Johor. Established in 2015 in honour of 

Almarhum Tunku Abdul Jalil, the TLJCF aims to ensure 

that cancer patients in Johor, especially the needy 

ones receive adequate medical attention to fight 

cancer through a streamlined body that will access, 

recommend and provide multiple treatments to cancer 

victims with hope to increase their chances of survival.

MAH SING FOUNDATION CONTRIBUTED 

RM1,000,000
IN SUPPORT OF TUNKU LAKSAMANA JOHOR 

CANCER FOUNDATION’S (TLJCF)

MSF Contribution to Mercy Malaysia
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MSF Contribution to MMHA

- PROVIDING FINANCIAL ASSISTANCE AND RELIEF -

We aim to raise the standards of living for both the poor and the disabled. We actively provide financial 

assistance and contribute towards relief schemes for the poor and distress such as Mercy Malaysia and more.

Liter of Light 

MSF contributed RM133,000 to Incitement to support 

their Liter of Light project that saw the installations 

of sustainable lights around the orang Asli village in 

Cameron Highlands. Part of the support was from 

a famed local photographer’s fund-raising photo 

exhibition, ‘Through the Eyes of South Georgia’. The 

project objective was to provide cost-effective solar 

powered lights to the village which had no access 

to any source of electricity. A total of fifty volunteers, 

including Mah Sing’s own personnel participated in the 

two-day long project which saw the installation of 135 

solar powered lights all across one of the rural villages 

in Cameron Highlands. 

Incitement’s flagship project, the Liter of Light, aims to 

bring sustainable source of light to the underprivileged. 

It also aims to create an environmental friendly 

movement as they only use ecologically sustainable 

materials and cost-effective lighting in all of their 

projects. 

Contribution to Malaysia Mental Health 

Association

MSF contributed RM100,000 to support the activities 

organised by the Malaysia Mental Health Association 

(MMHA). MMHA is a non-governmental organization to 

provide supportive services to psychiatric patients who 

had recovered or were recovering from their acute 

phase of the illness. The main objective is to promote 

mental health in the community and help raise the 

standard of treatment, prevention and research in 

the field of mental health. At the same time, they also 

provide rehabilitative services for the mentally ill.

Volunteers preparing the equipment needed to build the lights
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- ENCOURAGEMENT OF SOCIAL AND SPORTING ACTIVITES -

We believe in hosting social and sporting activities which will enrich the community and promote national 

unity. The key annual initiatives in 2016 were the Mah Sing Foundation Charity Dinner, orphanage visit, and 

festive celebrations with underprivileged children.

SUSTAINABILITY REPORT
(Cont’d)

Charity bazaar was held during Mah Sing Foundation Charity Dinner 2016

Mah Sing Foundation Charity Dinner 

Aptly themed “Better Lives Together” Mah Sing Foundation Charity 

Dinner was held at Shangri-La, Kuala Lumpur on 7th Oct 2016. The dinner 

celebrated many charitable efforts made by the Foundation to deserving 

organisations throughout the year. With a focus on educational and medical 

support, the Foundation’s contributions include RM1million donation to 

the Tunku Laksamana Johor Cancer Foundation as well as RM400,000 

contribution to Kuen Cheng High School, RM100,000 to Sekolah Jenis 

Kebangsaan Cina (SJKC) Pin Hwa 2 and other contributions to SMK Dato 

Abdul Rahman Andak, Pusat Jagaan OKU Nur, Pertubuhan Medifund Kuala 

Lumpur and more. In total, Mah Sing Foundation donated RM1.79million 

during the Charity Dinner. 

During the event, MSF also organised a Charity Bazaar which was held in 

the foyer of the charity dinner. This was an initiative by the Foundation to 

create a platform for various NGOs to raise awareness on the work that they 

do by showcasing their products and services such as homemade cookies, 

handmade crafts, silk paintings, one of a kind portrait sketches on mugs 

and bags. In total, MSF donated RM1.79million during the Charity Dinner. 

MAH SING FOUNDATION 

DONATED 

RM1.79 
MILLION
DURING THE MAH SING 

FOUNDATION CHARITY 

DINNER



OUR SOCIAL 

RESPONSIBILITY 

63

Mah Sing 

Group 

Berhad

SUSTAINABILITY REPORT
(Cont’d)

WE TREATED

46
UNDERPRIVILEGED CHILDREN 

OF RUMAH AMAL KASIH 

BESTARI AND PUSAT 

KEBAJIKAN ANAK-ANAK 

YATIM UMMI TO A HOST OF 

ACTIVITIES

Festive Celebration with the Underprivileged Children 

During the Hari Raya festive season, MSF together with Star Avenue Lifestyle 

Mall treated 46 underprivileged children of Rumah Amal Kasih Bestari and 

Pusat Kebajikan Anak-Anak Yatim Ummi to a host of activities that were 

intended to bring heartwarming smiles to their faces. A balik kampung 

ambiance was also created for the patrons and visitors of Star Avenue 

Lifestyle Mall during the festive season. 

At the event, the children were treated to complimentary services such 

as free haircut and eye examination. Children who have difficulties with 

their vision even received a pair of glasses from Spec Outlet. The children 

also received free stationaries from Chapter One in conjunction with the 

recommencement of school and also raya packets from Star Avenue 

Lifestyle Mall.

The children also got to meet celebrities such as Brynn Lovett, Miss Malaysia 

2015 and Malaysian artists Viral, Insomniacks, Lawa Nie Geng and Eyza 

Bahra as well as previous crowned winners of Miss Malaysia Tourism Carrie 

Lee, Joey Ong and Elaine Chong who took time off their busy schedules to 

contribute their support of the event.

Group photo of the children from Rumah Amal Kasih Bestari and Pusat Kebajikan Anak-anak Yatim Ummi with Dato’ Syed Norulzaman bin Syed Kamarulzaman and 

celebrities who supported the event
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- ENCOURAGEMENT OF SOCIAL AND SPORTING ACTIVITES -

Contribution to INSAF Malaysia 

MSF contributed RM30,000 to INSAF Malaysia in aiding 

their cause of providing sanitary toilets for the orang 

asli. A total of 18 volunteers, came together to build the 

sanitation units for four families in two villages. 

WASH Cluster – Sanitation Programme by INSAF 

Malaysia saw the completion of four sanitary toilets, 

inclusive of wash cabinets, water pipes, septic tanks, 

toilets and wash rooms for the houses that they 

have previously built under their shelter programme 

called “Tampal Rumah”. The project, which spanned 

across two weeks, saw the volunteers carrying out 

construction at Kampung Air Kuning before moving on 

to the second village at Kampung Sungai Buah, Dengkil. 

Established in 2011, INSAF Malaysia provides technical 

relief to the less fortunate. Their mission is to help 

improve the lives of people in the world. As at the event 

date, INSAF Malaysia has had over 50 projects across 

Malaysia.

Contribution to EPIC Homes 

MSF contributed RM42,000 to build a home for an 

orang asli family in Kampung Serendah via EPIC 

Homes. The 3-day build aptly named EPIC Build saw 

the completion of a 650 square feet (sq ft) house 

with a foyer, 2 bedrooms with doors, kitchen, ceiling 

storage and living room that was built from scratch. 

39 volunteers of the project including Mah Sing’s 

employees attended a Builders Basic Workshop a 

week prior to the actual build. The training included 

familiarisation with equipment and tools, learning 

building skills and understanding the process for the 

build. 

Aside from building a safe home for the families, 

this project aims to foster relationship between the 

volunteers and the families. It allows the volunteers to 

better understand the struggles, needs and challenges 

faced by the orang asli families. This project gives 

volunteers a chance to develop new solutions or even 

provide access to new networks and resources which 

may further enhance the lives of the community.

MSF Contribution to INSAF Malaysia

Group photo of the volunteers and the completed house

MAH SING FOUNDATION 

CONTRIBUTED 

RM42,000
TO BUILD A HOME FOR AN ORANG ASLI FAMILY 

IN KAMPUNG SERENDAH VIA EPIC HOMES.
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In line with government’s intention to improve home 

ownership among Malaysians, Mah Sing remains 

committed to offer products in line with market demand, 

namely beginner homes for the mass market and also 

upgrader homes in selected locations. Since 2014, the 

Group started shifting focus towards the affordable 

market segment and received very encouraging 

response. In 2016, 85% of the Group’s residential sales 

are priced below RM1 million consisting mainly Klang 

Valley developments.

Last year, the Group continued to see encouraging 

take-up rates for new launch of Cerrado serviced 

apartments in Southville City and final tower of Lakeville 

Residence in Taman Wahyu as the products offered 

in these developments were well priced well below 

RM1 million and strategically located in various Klang 

Valley hotspots. In Iskandar Johor, the maiden launch 

of Meridin East’s 2 storey linked homes, Greenway & 

Eden, were also well received by the public.

For 2017, 95% of the Group’s target residential 

sales are priced below RM1 million. Residensi Seri 

Wahyu which is under the affordable homes scheme, 

RUMAWIP, with each unit priced at RM300,000 

was launched in March 2017. 2017 will also see the 

release of D’sara Sentral’s final tower, and the OLO 

Serviced Residence. In addition, there are new phases 

of serviced apartments slated to be launched in 

Southville City. There are also plans for the maiden 

launch of a new township in Rawang with link homes 

to be indicatively priced from RM550,000 following the 

success of our first two projects in Rawang, M Residence 

and M Residence 2. Further down south, Meridin East 

in Iskandar Johor will continue to launch more phases 

of 2 storey linked homes to be indicatively priced from 

RM386,000 onwards. 

In view of the continued strong demand for affordable 

residential properties, our strategy is to continue 

focusing on accessible, mass market housing in line 

with market demand. With a focus on high growth 

corridors within Greater Kuala Lumpur, and 95% of 

target residential sales priced below RM1 million for 

2017, the Group is well positioned and has ready 

products to ensure sustainable supply of affordable 

housing to suit market demands.

AFFORDABLE HOUSING
2017 TARGET SALES

95%
Residential Products 

priced RM1 million 

and below

2016 ACTUAL SALES

85%
Residential Products 

priced RM1 million 

and below

2015 ACTUAL SALES

76%
Residential Products 

priced RM1 million 

and below

5%

15%

24%

22%

35%

32%

40%

14%

16%

95%

85%

76%

33%

36%

28%

>RM1,000,000

>RM1,000,000

>RM1,000,000

RM700,000 - RM1,000,000

RM700,000 - RM1,000,000

RM700,000 - RM1,000,000

RM500,000 - RM700,000

RM500,000 - RM700,000

RM500,000 - RM700,000

<RM500,000

<RM500,000

<RM500,000
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WORKPLACE

MORE THAN 

18,000 
TRAINING HOURS

RECEIVED MALAYSIA’S BEST 

EMPLOYER BRAND AWARD 

TOTAL TRAINING HOURS FOR EMPLOYEES 

DURING THE YEAR

MAH SING RECEIVED MALAYSIA’S BEST EMPLOYER 

BRAND AWARDS BY EMPLOYEE BRANDING 

INSTITUTE FOR ITS RELENTLESS EFFORT 

IN ADVOCATING BEST HR PRACTICES AND 

DEVELOPING TALENT.

Fully committed to developing our people through effective human resource strategies, open communication 

& transparency. We promote harmony amongst all employees and respect for individuals.

Fostering excellent human resources remains a core 

focus of the Group to recruit and retain employees of 

high caliber as the Group strives to be an employer of 

choice. Through effective human resources strategies, 

we are committed in nurturing a diverse, competent 

and dedicated talent pool that will drive growth and 

add value to the Group. 

Focused on talent development and succession 

planning, the Group continues to instill a culture of 

continuous improvement through various programmes 

to help our employees develop their full potential. 

To focus on empowering our staff towards personal 

and professional growth, the Group introduced its 

POWER statement which stands for Performance 

First, Ownership, Well-Being, Empowerment & 

Resourcefulness. The new employee value statement 

will form part of the Group’s continuous learning 

programme to train employees and uphold the 

company’s values. 

Employee engagement is another important pillar 

of our people strategy, with various platforms and 

opportunities for management to engage openly 

with the employees. These includes town hall sharing 

session, annual performance review and informal 

avenues such as get-together events during festive 

celebrations.

As a responsible company, the Group also emphasizes 

on the well-being, health and safety of employees in 

and out of workplace, with Mah Sing (MS) Sports Club 

taking the lead to encourage work-life integration.

POWER

Performance First

Ownership

Well-Being

Empowerment 

Resourcefulness

STATEMENT TO EMPOWERING OUR 

STAFF TOWARDS PERSONAL AND 

PROFESSIONAL GROWTH
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Learning & Development

Mah Sing Academy was established in 2016 

and represents the starting point of employee 

development and growth for Mah Sing Group. Our 

aim is to ensure that all employees of Mah Sing are 

given the opportunity for development of skills and 

improvement of knowledge through the various 

learning and development opportunities provided 

throughout the year. 

Programmes are created to suit the various levels of 

employees, from fresh graduates, aspiring leaders 

to leadership levels within the company, working 

towards improving and imparting knowledge that 

when applied at work will lead to better performance 

and results. Management Development Skills 

training programmes offered which focused on 

enhancing leader’s managerial and people skills, 

such as Coaching for Results, Conflict Resolution, 

and Situational Leadership, whereas Executive 

Development Skills training programmes are  

primarily catered to improve employee’s technical 

skills and work performance, such as Sales Induction 

Training, Time Management, communication and 

presentation skills. In 2016, our employees had 

18,542 training hours.

Other programmes such as “Take Time With…” a  

1 hour guest speaker slot where we invite leaders 

from various industries to share their stories and 

ideas with all employees, to encourage innovation 

and breed new ideas within the teams. In the past we 

have invited leaders from the finance and banking 

industry, leadership development, as well as personal 

development leaders like financial planning.

The overarching goal of these initiatives is to create a 

learning culture by creating opportunities for learning 

by developing an essence of innovation in all the things 

that we do. By applying these different techniques of 

learning through experiential and classroom learning 

this will impart knowledge and experience required to 

be better at what we do on a daily basis. In time this will 

lead to an evolving culture of constant change for the 

better to create sustainability within the business. 

Take Time With Lee Lung Nien, CEO of Citibank Berhad

OUR AIM IS TO ENSURE THAT ALL EMPLOYEES OF 

MAH SING ARE GIVEN THE OPPORTUNITY FOR 

DEVELOPMENT OF SKILLS AND IMPROVEMENT OF 

KNOWLEDGE
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Talent Development for Succession 

Planning

Recognising that employees have different 

development needs at different levels, Mah Sing 

Academy has introduced various talent development 

programme to build a sustainable talent pipeline and 

groom high potential individuals into successors for 

key roles in the group.

Training programmes range from PEERS (Performance 

Enhancement & Employee Renewal Strategy) for fresh 

graduates and new employees, LEAD (Leadership 

Excellence Advancement Development) for potential 

leaders and leaders as well as BOM (Building 

Outstanding Managers) a programme catered to 

experienced leaders looking for skills improvement 

and further development. 

Talent Attraction 

The Group also believes that having the right talent 

attraction strategy is vital for attracting the best talents. 

We have an internship programme in place to identify 

potential young graduates who are suitable for a 

permanent role within the company. Internships also 

serve as an opportunity for future graduates to obtain 

real life experience and exposure before transitioning 

into a full-time working environment. In 2016, the 

Group had 14 interns employed in various departments 

across the Group.

The Group also participates in career fair as part of 

employer branding exercise to attract the best talents. 

In 2016, we participated in University of Malaya 

LEAD 4 programme participants

Career Path 2016 where we mainly target final year 

students of University of Malaya and introduced 

career opportunities available within the Group. We 

have also organised our very own Career Day in one 

of our development, M City, where we provided the 

opportunity to 150 employment seekers to come and 

speak to various department representatives to have 

a better understanding of the company, the LEAD 

programme and available job opportunities.

Mah Sing Foundation have a scholarship programme 

in place which was offered to students of Tunku Abdul 

Rahman University College from underprivileged 

family backgrounds. The scholarship offered covers full 

tuition fees as well as fixed monthly living allowance for 

the student. In addition, the student recipient will also 

be offered internship opportunity at the Group during 

their studies and also full time employment opportunity 

upon graduation.

Employee Engagement

The Group actively engages its employees through 

various avenues, including Town Hall meetings for 

open direct communication with staffs regarding 

latest updates and development. These sessions are 

also conducted at outstation offices in Penang and 

Johor. During these communication sessions, various 

development within the company such as progress of 

the ongoing Group Wide Improvement initiative and 

refurbishment of headquarters office are shared with 

the employees. These sessions also include a question 

and answer session, where employees can pose 

questions or share their opinions and feedback to the 

senior management.

SUSTAINABILITY REPORT
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Information such as human resources policies, employment benefits and practices, latest development within the 
company are made available to all employees through the Group’s intranet portal M Connect.

Workplace Diversity
The Group embraces diversity within its workforce, which comprises a mix of employees from different genders, 
age group and ethnicity. The Group also believes in practicing non-discrimination regardless of gender, age and 
ethnicity in its hiring and employment process. The Group’s employee’s diversity is fairly distributed based on 
breakdown of employees by gender, age and ethnicity.

Total number of employees:

PROPERTY & INVESTMENT HOLDING DIVISION

TOTAL GROUP INCLUDING PLASTICS DIVISION

By Gender By Age Group

1%

42%

35%

16%

69%

31%

6%

Age 29 and below

Age 30 - 39

Age 40 - 49

Age 50 - 59

Age 60 and above

Female

Male

By Ethnicity By Employment Category

77%

23%23%

4%

29%1%
12%

31%

Chinese

Indian

Bumiputera

Others

Non-Malaysian

Non-Malaysian 
(Indonesia Plastics 
Division)

Permanent Staff

Contract Staff

By Gender By Age Group

1%

34%

37%

19%

52%

48%

9%

Age 29 and below

Age 30 - 39

Age 40 - 49

Age 50 - 59

Age 60 and above

Female

Male

Property & Investment 

Holding Division

Plastics Malaysia Division Plastics Indonesia882 423 574
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Work-Life Integration 

The Group recognizes that a positive work environment is essential to the productivity of its employees.  

MS Sports Club is established with the objective of creating a platform to promote interdepartmental relations, 

health and work-life harmony. The club organizes weekly activities in the headquarters and branches all over 

Malaysia, including Badminton, Yoga, Futsal, Swimming, Fitness and Zumba Classes. 

In addition, MS Sports Club have also organized Bowling Tournament, Movie Day, Participation in ACKU Charity 

Run 2016, Friendly Football Match with Al-Ikhsan, Paintball Competition and Christmas Party which have garnered 

overwhelming responses from the employees. Among the plastics division employees, the company has organized 

a Department Futsal Tournament and Annual Bowling Gathering to promote social interaction & team spirit.

Winners of the Paintball Competition

Christmas Party Celebration at HQWinners of MSPI Futsal Department Tournament
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MS@Work

The Group has a young and diverse workforce and we recognize the importance of creating a fun and 

collaborative environment for these talents to thrive. There are ongoing renovation works within the headquarter 

office, Wisma Mah Sing, with plans to makeover the current workplace into a more vibrant environment and will 

be known as MS@Work. The design philosophy features various modern layouts that appeal to millennials such 

as open space concept, fun meeting rooms, collaborative breakout areas and colourful pantries to encourage 

a more innovative mindset and conducive work environment. For working mothers, there are also plans for a 

lactation room. There will also be additional facilities such as gym, café, power nap room and games area with 

darts & pool table for employees to relax and hold informal meetings. The renovations are expected to be 

completed in mid 2017.

Newly renovated Open Space workstations

Proposed breakout area concept
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Health and Safety at Workplace

The Group has a Safety, Health & Environment Policy in 

place to help provide and maintain a safe and healthy 

working environment for all employees, contractors and 

the public at large. The Group continues to inculcate 

a sense of awareness amongst employees to accept 

responsibilities in occupational safety, health and 

environmental matters and to maintain a clean, safe 

and orderly working environment. Management staffs, 

employees and contractors work together to ensure that 

all legislative requirements as stipulated under Malaysian 

Occupational Safety and Health Act 1994, Factory & 

Machinery Act 1967, Environmental Quality Act 1974, 

Regulation, Orders and other Codes of Practices are met.

For property division, the project team will ensure that all 

contractors adhere to local legislation and contractual 

requirements. Various standard operating procedures 

includes requiring contractor to submit Safety, Health 

and Environmental & Sanitation Plan before any work 

is started at site. Newly awarded contractors are also 

briefed on site safety as per General Site Safety, Health 

& Environmental Rules during kick off meetings. 

Rewards and Recognition

Employees of the Group enjoys the benefits as stipulated under the Employment Act 1955. The Group also 

practices a “Pay for Performance” philosophy whereby increments and bonus are awarded based on annual 

review of employees’ performance, relative experience & responsibilities, market movements and the Group’s 

profitability. In addition, employees are offered competitive and comprehensive benefit packages which includes 

maternity leave, health benefits and coverage under the group’s insurance plans.

The Group understands the importance of providing employees with equal opportunities in rewards and 

recognition for the retention of high caliber employees. The Group fosters a performance-based reward culture 

and has a performance management system known as Valuing Performance (VP) in place for goal setting and 

evaluation of job performance and behavioral competencies. This provides a platform for engagement between 

the employee and line manager which allows all employees to receive regular performance feedback and career 

development reviews.

The Group also participates in Korn Ferry Hay Group’s yearly Salary & Benefits Survey to ensure the Group is 

up to date on the latest salary trends and to benchmark the competitiveness of our remuneration package & 

voluntary turnover rates among industry peers.

Other regular safety initiatives practiced by the Group 

include:

i) Weekly toolbox talk 

ii) Monthly Safety Committee meeting 

iii) Fire Drill & Training at least once a year

iv) Quarterly site safety audit by Safety Department

v) Safety training for site staff and contractors

The property division safety department has carried 

out carried out approximately 60 quarterly site 

safety audits in 2016 for all high rise project at 

various construction stages. In addition, the safety 

department also conducted monthly site inspections 

with approximately 35 contractors in 2016. The safety 

department also conducted safety training via its 

internal New Employee Induction session for 122 site 

staffs in 2016.

THE SAFETY DEPARTMENT CONDUCTED 

MONTHLY SITE INSPECTIONS 

WITH APPROXIMATELY 35 

CONTRACTORS IN 2016. 

Weekly toolbox talk

SUSTAINABILITY REPORT
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For plastics division, various safety activities such as 

fire hazard and the Group conducts various safety 

activities including fire hazard and extinguisher 

usage training, fire drill, first aid training, waste oil 

disposal training and emergency spillage action are 

conducted to raise employees’ safety awareness and 

equip them with the essential skills to ensure health 

and safety at workplace. In 2016, the Malaysia plastics 

division employees had over 1,000 hours of safety 

training hours. The plastics division have recorded  

29 work-related incidents with zero work-related 

fatalities or permanent disabilities in 2016.

The plastics division also engages third party firm to 

conduct chemical exposure monitoring and chemical 

health risk assessment studies to ensure that the 

chemical exposure levels and potential risk to workers’ 

health at the manufacturing workplace is below 

permissible limit set by Department of Occupational 

Safety and Health (DOSH).

Other safety measures in place include 24-hour security 

guards stationed within the office premises, surveillance 

Fire Fighting Skills Training at PTMS factory

SUSTAINABILITY REPORT
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equipment at suitable locations and proper lightings 

installed at frequented areas such as car park and 

staircase. Car park security escort service is also available 

for female employees during late hours.

Freedom of Association & Collective 

Bargaining

Mah Sing is committed to maintain harmonious 

labour relations. In 2016, our Indonesia Plastics 

Division (PTMSI) Management have signed its first 

ever Collective Agreement (CA) with PTMSI Employee 

Union. The objective is to clearly spell out the employer 

& employee rights with regards to the Company’s 

Human Resources Policy in the CA. The CA is renewable 

every 2 years and should be approved by the relevant 

district labour offices. Every employee will be given a 

copy of the CA booklet which shall serve as the guide 

or solution to resolve any labour disputes. The signing 

of the CA was done in collaboration with the Federation 

of Indonesian Metal Workers Union, Karawang District 

Labour Office & Bekasi District Labour Office.
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ENVIRONMENT

12 
GREEN REGISTRATIONS

8.9 TONNES 
OF RECYCLABLE ITEMS 

COLLECTED 

36.7% 
OF ENERGY SAVINGS 

MAH SING HAS REGISTERED  

7 PROJECTS FOR VARIOUS 

GREEN CERTIFICATION, 

INCLUDING MALAYSIA’S GREEN 

BUILDING INDEX, SINGAPORE’S 

GREEN MARK, USA’S LEED.

SINCE THE INTRODUCTION OF OUR 

GO-GREEN CAMPAIGN, 8.9 TONNES 

OF RECYCLABLE ITEMS WERE 

COLLECTED FROM OUR WORKPLACE 

IN 2016, GENERATING MORE THAN 

RM4,000, WHICH WAS DONATED TO 

ORPHANAGE HOME.

PLASTICS DIVISION 

(MALAYSIA OPERATIONS) 

CONTINUED TO ACHIEVE 

A 36.7% ENERGY COST 

SAVINGS OVER FOUR YEARS 

FROM 2013 TO 2016.

Fully committed to incorporating environmental-friendly green features in creation of lifestyle developments.

The Group recognizes the importance of environmental protection and preservation in all our business operations. 

As a responsible company, Mah Sing believes in incorporating environmental-friendly efforts in its daily business 

operations and project developments. As a developer, the Group continues to improve its building designs, layouts 

and incorporate green features and innovation in its developments. The plastics division remains committed 

in the continual improvement of environmental performance and prevention of pollution in its manufacturing 

operations. Internally, the Group continues to inculcate environmental-friendly awareness among its employees 

and encouraging various basic practices to reduce wastage and conserving electricity.

ENVIRONMENTAL FRIENDLY FEATURES & 

PRACTICES IN OUR DEVELOPMENTS

ENERGY EFFICIENT FEATURES

SUFFICIENT GREEN SPACE WASTE MANAGEMENT POLICY

LOW VOC PRODUCTS

TRANSPLANT EXISTING TREES

WATER EFFICIENT FITTINGS SMART METERS & BMS

- ENVIRONMENTAL FRIENDLY DEVELOPMENTS & PRACTICES -

SUSTAINABILITY REPORT
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For better energy management, some of our 

developments such as M City, Icon Residence & Icon 

City amongst others incorporate energy efficient 

features such as T5 lighting, energy efficient lift & 

motion sensor to reduce power usage in common 

areas. Unit layouts are also designed to optimize 

daylighting access into the unit during daytime and 

reduce power consumption. To promote better indoor 

environment quality, low VOC products are used to 

ensure residents’ healthier living. To reduce water 

consumption, some of our development have installed 

high water efficiency fittings and rainwater harvesting 

tank to reduce use of potable water for irrigation. 

To encourage lesser reliance on private transportation 

and reduce carbon footprint from driving, our 

developments are strategically located near major 

highways with readily available public transportations. 

D’sara Sentral is located across the Kampung Selamat 

MRT station whereby Mah Sing will be constructing a 

sky bridge to connect the development and station. 

Further down south, the Group is also constructing a 

direct interchange from the North South Expressway 

into Southville City. Developments closer to 

city center such as Icon City and M-City are also 

strategically located along major roads such as the 

Federal Highway and Lebuhraya Damansara–Puchong 

(LDP) for Icon City and Jalan Ampang for M-City.  

An interchange was also constructed to directly link 

Icon City with Federal Highway.

Sufficient green space is key to a sustainable 

development. M-City was designed with a multi-

level thematic hanging gardens which serves as 

additional green spaces within the development 

and promotes garden city living among its residents.  

Mixed developments such as Lakeville Residence & 

Icon City also features a central park which serves as 

the green lung for the project. For Southville City, only 

half of the 428 acres land will be developed, with the 

remaining land maintained in its natural green state.

As part of our environmental supply chain 

management efforts, smart meters are installed in 

the first phase of Icon City which allows us to monitor 

the electric utilization throughout the development. 

In addition, The VOLT Suites within Icon City have 

incorporated Building Management System (BMS) 

within the building to monitor and control the 

building’s ventilation and indoor environment 

condition. The building’s individual floors’ electricity 

utilization can also be monitored through the BMS.

Skybridge linking D’sara Sentral to Kampung Selamat MRT Station

SUSTAINABILITY REPORT
(Cont’d)



OUR SOCIAL 

RESPONSIBILITY 

76

A N N U A L

R E P O R T

2 0 1 6

Lakeville Residence -  

River of Life Project 

The River of Life is an initiative that 

focuses on cleaning, beautification 

and development of the Kepong 

River. Under the River of Life 

project, water quality is expected 

to improve significantly from the 

current Class III to Class IIb, which 

makes it suitable for recreational 

use. This will mark a momentous 

occasion that raises the prominence 

of Kepong and accentuates its 

image as a whole. In support of the 

River of Life initiative, Mah Sing has 

allocated RM3.4million for future 

beautification of the lake perimeter, 

which will benefit the surrounding 

residential areas of Taman Wahyu, 

Kepong. 
Lakeville Residence

SUSTAINABILITY REPORT
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Meridin East 

Meridin East, Iskandar 
Johor
In Meridin East, 16% of the 
total land area is designated for 
green area, featuring 2 lakes.  
One of the lakes will be preserved 
and serve dual purposes as 
recreational area for the residents 
as well as a detention pond for 
drainage and irrigation. Within 
the township design, more green 
area is allocated for road side 
landscaping which serves as shade 
for pedestrian user. There are also 
plans to preserve biodiversity 
by transplanting existing trees 
on the site to preserve existing 
plants and conserve resources.  
The development will also have 
green features such as LED 
lighting for street lights and 
rainwater harvesting feature for 
the link homes.
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Waste Management

Our Group understands the importance of well-planned 

waste management in our operations to reduce 

adverse environmental impacts, therefore we ensure 

that proper Waste Management Plan is in place during 

construction stage. An example of Waste Management 

& Recycling Plan is stated below, which is implemented 

for the Icon City project in Petaling Jaya.

As per the Waste Management & Recycling Plan, 

the contractor is required to establish their waste 

management & recycling targets or goals to minimize 

construction waste and debris, and to reuse, salvage, 

and recycle where feasible. The Waste Management 

Plan will also include administrative and procedural 

requirements for construction waste management and 

recycling activities. 

PROJECTS WITH GREEN COMPLIANCE STANDARDS 

Many of the Group’s projects are of green compliance standards recognized by the World Green Building 

Council, which include Malaysia’s Green Building Index (“GBI”), Singapore’s Green Mark and United States’ 

Leadership in Energy and Environmental Design (“LEED”).

Icon City, Petaling Jaya
• Tower 1 & 5 (Phase 1): GBI (Certified) Provisional Certificate obtained

• Tower 1 (Phase 1): Green Mark (Certified) Provisional Certificate obtained 

• Tower 5 (Phase 1): LEED Gold Provisional Certificate obtained

• Whole of Phase 1: LEED Neighbourhood Development Certified Level

M-City, Jalan Ampang
• GBI (Certified) Provisional Certificate obtained

• Green Mark (Certified) Provisional Certificate obtained 

Specific locations for recycling items collection & 

storage must be stated clearly for the team to organize 

the waste disposal. The contractor is also required 

to select a licensed waste contractor, for collection 

and disposal of the relevant categories of waste. 

Construction waste can be categorized as earth, and 

other debris resulting from excavations, marine clay, 

hard-core/concrete waste, organic waste, steel scrap, 

general waste and debris, and chemical waste.

 

The contractor holds responsibility of regular 

monitoring of the waste management and recycling 

procedures to ensure proper housekeeping is done 

on a consistent basis in order to maintain a clean and 

safe environment.

SUSTAINABILITY REPORT
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Icon Residence, Mont Kiara 
• GBI (Certified) Provisional Certificate obtained

• Green Mark (Certified) Provisional Certificate obtained 

Southbay Plaza, Penang Island 
• Green Mark (Gold) Provisional Certificate obtained

• GBI (Certified) Provisional Certificate obtained

Ferringhi Residence, Penang Island
• Phase 2B – Green Mark (Gold) Provisional Certificate obtained

• Phase 2C – Target to register for Green Mark (Gold)

Lakeville Residence, Taman Wahyu
• GBI (Certified) Provisional Certificate obtained
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- PLASTICS DIVISION -

Energy Management

Energy management remains a key focus area on cost 

control for a manufacturing business such as our 

plastics division. The plastics division is in compliance 

with the Efficient Management of Electrical Energy 

Regulation 2008, whereby the electrical energy 

consumption pattern of the Malaysian plastics 

operations was assessed for implementation of 

potential energy cost reduction measures. In 2013, 

the Management have set targets for lower energy 

consumption by 10% for next 3 years. To that effect, 

whenever practical, the Management has constantly 

adopted energy efficiency practices in its procurement 

of new raw material, component, packaging, 

chemical, plant and equipment to help deliver 

energy-efficient improvement and reduce impact 

from manufacturing processes. Energy Management 

Policy is communicated to all employees and other 

stakeholders within the value chain. Where relevant, 

they will be trained to observe good environmental 

practices. The plastics division have also achieved the 

ISO 14001:2004 “Environmental Management System” 

certification since year 2007.

Some of energy saving initiatives implemented 

included:-

• Lighting change from High Bay Lamp 400W  

(which consume more energy) to High Bay T5 

188W at production.

• During air-cond service, air conditional gas change 

from gas R22 to Hydrocarbon gas R290 (which 

consume less energy and is more environmentally 

friendly) in office.

• Continuous preventive maintenance to keep 

machinery & factory building in good working 

condition in order to deter electricity wastages as a 

result of poorly maintained assets.

Besides complying with all applicable environmental 

legislation and statutory regulations, as a result of 

the initiatives, the plastics division achieved its target 

energy saving and continue to record improved energy 

efficiency, measured in Specific Energy Consumption 

(SEC), in 2016.

Electricity Consumption for Malaysia Plastics Division

Accumulated Energy Saving Since 2013
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Environmental Monitoring

The Group understands that environmental monitoring 

plays a vital role in understanding the impact of 

our operations to the surrounding environment 

and community as well as our workplace internally.  

The plastics division engages third party firms to monitor 

various Safety, Health & Environmental aspects including 

noise level, wastewater generation, chemical exposure 

& health risk arising from use of hazardous chemicals.

The monitoring activities conducted yearly includes:

1) Boundary noise monitoring (Environmental aspect)

2) Noise exposure monitoring (Health aspect)

3) Wastewater sampling & analysis (Environmental 

aspect)

4) Chemical Exposure Monitoring (Health aspect)

5) Chemical Health Risk Assessment (CHRA) (Health 

aspect) 

The results of the monitoring activities conducted in 2016 

on the various aspects mentioned are in compliance 

and within permissible limit set by Department of 

Environment (DOE) and DOSH.

Water (effluent) discharge from our plastics operations 

are also monitored to minimize impact on surrounding 

environment. In 2016, based on 31 parameters assessed 

on 4 effluent discharge points, the result is below 

permissible limit set by DOE.

Scheduled Waste Management

Having proper management of scheduled waste 

management is vital to ensure protection of 

human health and the surrounding environment.  

The plastics division stores and dispose scheduled 

waste according to Environmental Quality Act 1974 

and DOE regulations. 

Students’ visit to Mah Sing Plastics Industries (MSPI)
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Recyclable Items Weight of Items Collected for 2016 (kg)

Paper 4,904

Cardboard 868

Glass 251

Plastic 602

Metal 124

Old Clothes 1,741

Others 413

Total 8,903

STAFFS ARE ENCOURAGED TO DEVELOP HABITS 

ON CERTAIN SIMPLE GREEN PRACTICES TO 

INCULCATE ENVIRONMENTAL-FRIENDLY VALUES 

AMONG EMPLOYEES AND COLLECTIVELY MAKE A 

SUBSTANTIAL IMPACT IN WASTE REDUCTION AND 

ENERGY CONSERVATION.

Go-Green Campaign

As a responsible company, Mah Sing supports 

environmental sustainability within the organization 

by initiating the Go-Green Campaign to generate 

environmental-friendly awareness and culture within 

the Group. Staffs are encouraged to develop habits 

on certain simple green practices such as increase 

usage of electronic softcopies to reduce paper usage, 

go digital for meeting and presentations, practice 

double sided printing, switching off lights and air 

conditioning during lunch time and after hours as 

well as reducing the use of plastic items for lunch 

takeaways. These actions serves as a good starting 

point to inculcate environmental-friendly values 

among employees and collectively make a substantial 

impact in waste reduction and energy conservation.

The Group collaborates with Community Recycle Charity 

(CRC) to collect recyclable items from the office premises 

regularly whereby the proceeds received from recycling 

will be donated for charity use. In 2016, 8.9 tonnes of 

recyclable items were received, generating proceeds 

of more than RM4,000. The money was channeled to 

Rumah Kesayangan Kanak-Kanak for the children’s food 

and living expenses.

ENVIRONMENTAL FRIENDLY INITIATIVES 

& PRACTICES AT WORKPLACE

REDUCE PAPER

AIR COND & LIGHTS OFF 

DURING LUNCHTIME & 

AFTER HOURS

REDUCE, REUSE & RECYCLE 

CAMPAIGNCOMMUNITY RECYCLE CHARITY

(CRC)

GREENBAY

PRELOVED BAZAAR GO DIGITAL

- WORKPLACE ENVIRONMENTAL FRIENDLY INITIATIVES & PRACTICES -
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GreenBay Initiative

Inspired by the Preloved Bazaar initiative, 

GreenBay is an online portal created on 

the company’s intranet to encourage 

employees to share their preloved items 

online with other colleagues. Employees 

can now give preloved items away by 

posting it online with a simple discription 

and a picture for other interested 

colleagues to claim for free at a later time. 

Preloved items which are shared online by 

the colleagues includes books, clothes, 

electrical appliances, soft toys, bags, 

wallets etc. This will reinforce the Reduce & 

Reuse principles of the 3Rs (Reduce, Reuse 

& Recycle) practices among employees 

and also indirectly promote closer 

interdepartmental relationship. GreenBay 

has seen more than expected participation 

from fellow colleagues with more than 

120 preloved items have successfully 

exchanged hands within the first 2 weeks 

of the portal’s inception. 

Preloved Bazaar

One of the Reduce, Reuse & Recycle 

Campaign organized during the year was 

the Preloved Bazaar where employees 

contribute their preloved items for other 

colleagues to “shop” for free. Employees 

are encouraged to bring items which they 

no longer need but in good condition 

such as clothing, toys, handbags and many 

more to the bazaar instead of throwing it 

away. The event received overwhelming 

responses with more than 650 items 

exchanging hands in less than 2 hours. 

Remaining items which are not given 

away by the end of the day are donated to 

charity organization.
Preloved Bazaar
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CUSTOMERS

MORE THAN 33,000 M CLUB MEMBERS

MAH SING EARNS AND REWARDS THE LOYALTY OF ITS CUSTOMERS VIA M CLUB 

LOYALTY REWARDS PROGRAM AND M CARE POST SALES SERVICES.

To provide our customers with excellent quality products, prompt delivery and flexible services through our 

uncompromising commitment towards total customer satisfaction.

Customer Care

As purchasing a property is a big decision for most customers, 

we always believe in providing the best customer experience 

by delivering quality products. In order to constantly improve 

our service, we have implemented newly revised processes for 

our contact centre and customer care process to improve the 

customer service experience. 

To better understand our customer needs and our areas for 

improvement, we actively engage in obtaining feedback from 

purchasers. In our customer satisfaction survey to purchasers, 

there are several criteria for purchasers to assess their 

satisfaction, including the service experience provided during 

purchase, payment, handover & defect rectification, ambience 

of key collection area, customer service personnel’s knowledge, 

appearance & etiquette, timeliness of our delivery of vacant 

possession, completion of defects rectification, interior and 

exterior design, workmanship and quality of the finishes and 

common facilities.

In 2016, we obtained purchaser’s feedback via the customer 

satisfaction survey at the point of vacant possession (VP) for Icon 

City Tower 1 and M City Tower 1 & 2. Icon City Tower 1 achieved 

an overall score of 71% based on 82 responses received at the 

point of VP. M City Tower 1 & 2 achieved an overall score of 83% 

based on 95 responses received at the point of VP.

To improve our internal processes, our quality assurance department 

also conducts analysis on our operational effectiveness, including 

contractor responsiveness, work quality analysis, and focus on 

areas of improvement in the upcoming projects. 

M Club™ & M Care™

The Group continues to reward its existing 

customers through M Club and M Care 

services. As part of the Group’s loyalty 

programme, M Club members get to enjoy 

priority invitations to property launches, 

events and promotions, as well as offers 

from M Club participating merchants. In 

addition, M Club members are also offered 

Repeat Buyer Purchase and Buyer-Get-Buyer 

incentives for selected projects. It now has 

more than 33,000 members.

On the other hand, M Care offers purchasers 

post delivery services such as assisting in  

sub-sale, leasing, interior design and 

renovation, relocation and home maintenance 

service. This provides purchasers with a 

ready contact point for any clarification that 

arises after their purchase. In addition, it 

also provides added value to overseas or 

outstation buyers who may not be physically 

present to handle these matters.

Mah Sing Careline has been set up with 

centralized feedback system to manage 

customers’ feedback more efficiently and 

systematically. To improve the quality of 

customer service experience, the system is 

continuously enhanced.
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Eco-Dusun Initiative @ Clover, Garden Residence

With the support of Mah Sing Group and Majlis Perbandaran Sepang, the 

residents of Clover, Garden Residence are championing an urban farming 

project under the Eco Dusun initiative within the township. Eco Dusun is an 

initiative under the municipal council which aims towards environmental 

sustainability at grassroots level. With the support given by Majlis 

Perbandaran Sepang, Mah Sing was involved in providing consultation on 

the design of the Eco-Dusun to the joint management body committee 

members of Clover @ Garden Residence. Our landscape team advised on 

the type of fruit trees and herbs which are suitable to be planted within the 

compound of Clover @ Garden Residence to ensure the sustainability of 

the initiative.

Crime Prevention & 

Community Safety

To continue ensuring customer 

satisfaction and safety, Group 

Security, as always, has been 

working diligently to improve the 

level of security services on all 

development projects at all three 

regions across the country (Central, 

Northern & Southern). The increase 

of Auxiliary Police team has helped 

improvement on the security 

presence, better surveillance and 

frequent patrols that provides 

added value to our customers.

Group Security has also been in 

close working relationship with 

other practitioners in the same 

industry especially the police force 

to combat crime, and to increase 

safety awareness and knowledge. 

This includes participation in 

monthly group discussions with 

other Head of Security such as the 

meeting organised by Shopping 

Mall Association (PPK), Auxiliary 

Police Association (APA) and those 

organised by the Crime Prevention 

& Community Safety Department 

of Bukit Aman and Kuala Lumpur 

Police Contingent. 

Launch of Eco Dusun initiative at Clover @ Garden Residence, Cyberjaya

SUSTAINABILITY REPORT
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Factual Approach to decision making

• Effective decisions are based on the analysis of 

data and information.

Continual Improvement

• Continual improvement of the organisation’s 

overall performance should be a permanent 

objective of the organisation.

Process Approach

In addition to the ISO 9001:2008 accreditation, 

PT Mah Sing Indonesia is also accredited for ISO/

TS 16949:2009 “Quality Management Systems – 

which are essential requirements for automotive 

production and relevant service part organisations”.

Mah Sing has many of its development projects 

assessed by the Building and Construction 

Authority of Singapore’s Construction Quality 

Assessment System (“CONQUAS”). Contractors 

of CONQUAS-assessed projects are required to 

comply with CONQUAS requirements, allowing 

Mah Sing to set targets on the desired standard 

and quality of its developments.

Below states our CONQUAS score highlights for 

the year of 2016:

• 14 projects engaged for assessment in 2016.

• Average CONQUAS score architectural 

assessment in 2016 was 76.03% with the highest 

score from Penang Southbay Plaza, Tower A, 

being 80.5%.

Product Quality

As part of the Group’s commitment to provide its 

customers with the highest standards in product 

delivery processes and systems towards better 

quality products, both the property and plastics 

divisions are ISO 9001:2008 “Quality Management 

System” certified.

Principles of Quality Management System

Customer Focus

• The organisation should understand current 

and future customer needs.

• The organisation to meet customer requirements 

and strive to exceed customer expectations.

Involvement of People

• People at all levels are the essence of an 

organisation.

• Their full involvement enables their abilities to 

be used for the organisation’s benefit.

System approach to management

• Identifying, understanding and managing 

interrelated processes as a system contributes 

to the organisation’s effectiveness and efficiency 

in achieving the objectives.

Mutually beneficial supplier relationships

• An organisation and its suppliers are 

interdependent.

• A mutually beneficial relationship enhances the 

ability of both to create value.

Leadership

• Leaders establish unity of purpose and direction 

of the organisation.

• To create a working environment where workers 

are involve in achieving the organisation’s 

objectives.

Customers /
 interested 

parties

Customers /
 interested 

parties inputs

outputs

Top management process

Support processes
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Awards

Corporate

• Malaysia Social Media Week Awards 2016 

— Social Media Excellence Awards, Best in Lifestyle Development

• BCI Asia Awards 2016

— Top 10 Developers

• Property Insight Pretigious Developer 2016

— Top 10 Developers

• Sin Chew Business Excellence Awards

— Property Excellence Award 

— CSR Excellence Award 

• iProperty.com People Choice Award

— Developer of the Year

• The Edge Malaysia Property Excellence Awards 2016 

— The Edge Top Property Developers Awards 

Property

Plastics

• Mitsubishi — 2015 Zero Delay Delivery Achievement 

• Daihatsu — Superior Quality & Delivery Award 2015/2016

• StarProperty.my Award 2017

— The Northern Star Award for The Loft

— The Family - Friendly Award for Meridin East

• Property Insight Prestigious Developer Awards 2016

— Best High-Rise Development, Central Region for Lakeville Residence

— Best International Destination Development for The Meridin@Medini, Johor Bahru

— Best Eco-Urban Township Development for Southville City@KL South

• Building and Construction Authority Awards (CBA) 2016

— Green Mark Gold PLUS Award for Ferringhi Residence

• Malaysia Property Press Awards 2016 - 2017

— Best High-Rise Development for Lakeville Residence

SUSTAINABILITY REPORT
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SUPPLY CHAIN MANAGEMENT 

MORE THAN 200 MAIN CONTRACTORS AND NOMINATED SUB-CONTRACTORS

WIDE NETWORK OF CONTRACTORS AND SUPPLIERS FOR BETTER VALUE AND CHOICE.

To engage our business partners in creating innovative products & services and promotes efficient 

implementation throughout the whole value chain to support its “high speed to market” business model.

Mah Sing works closely with our contractors and 

suppliers who are committed to high quality, 

environmental, health and safety standards. Policies 

and procedures are in place to manage our supply 

chain to ensure that quality and responsible vendors 

and contractors are selected upon meeting the Group’s 

selection criteria to be our business partners.

The Group has in-house procurement function in 

sourcing for selected key materials and services.  

To ensure that the Group derives optimal value for the 

materials or services, the procurement team identify 

and selects contractors and suppliers based on a 

set of established criteria and conducts periodical 

assessments on the list of approved contractors/

suppliers. Overseas contractors are also included in 

the tender process to encourage better competition, 

improve quality of delivery, adopt new practices and 

opportunity for knowledge sharing. 

To ensure that the contractors have a clear 

and definitive understanding of their roles and 

responsibilities at the construction site, the Group 

incorporates standard terms within its building 

contracts which are based on standard forms of 

contracts introduced by the Malaysian Institute of 

Architects (PAM) and Institute of Engineers Malaysia 

(IEM) which are widely used in the industry.

Supply Chain Management in Property 

Development

We are meticulous in our selection of contractors. The 

Group conducts Pre-Qualification on new contractors 

before inviting them to participate in tender. During the 

pre-qualification process, evaluation is done in terms of 

financials, services, and products delivered to minimize 

risk of late delivery and quality issues. Contractors 

which meet the requirements will be added to a list 

of approved contractors. During the tender process, 

the Group will then invite tenderers from the list of 

approved contractors to participate.

The Group also evaluates contractors on a yearly basis 

based on a set of Contractor criteria score chart, and 

grade them accordingly to ensure the appointed 

contractors possesses the continued competency and 

ability to meet project and quality requirements for 

future developments. The Group has an annual internal 

target whereby the performance of more than 75% of 

contractors appointed on projects must at least meet 

requirement. In 2016, all of the contractors appointed 

have met this target.

The Group also has a Non-Conformance Report (NCR) 

system in place to address non-conforming works by 

the contractors. Upon detection of such works, the 

appointed architect may instruct the contractor to 

rectify the non-conforming works within a stipulated 

period of time.
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No Gift Policy 

We always believe in having the best practices in 

terms of business integrity and anti-corruption. To 

instill this corporate culture across the Group, in 

June 2016, the Group implemented No Gift Policy 

across all divisions in the Group, which states that 

all Mah Sing employees cannot accept any form 

of inducement from contractors, suppliers or 

third parties in return for allocation of contracts or 

purchase orders. This is applicable throughout the 

year including festive seasons. 

This policy is to ensure that all contracts or purchase 

orders are awarded solely based on determining 

factors such as price competitiveness, quality of works 

and services rendered, good track record, after sales 

services etc. The policy has been communicated to all 

employees as well as new and existing suppliers. 

SUSTAINABILITY REPORT
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Apart from that, we will only work with business 

partners which are compliant to laws and regulations. 

This includes fair labour practices, where it is the 

contractor’s duty to ensure the employment of labour is 

compliant to the Employment Act 1955 and any other 

relevant legislation. The contractor is also required to 

ensure the labourers employed must be with valid 

working permits and are not of forced labour or child 

labour. There have been no reported incidents of 

forced or child labour.

Besides requiring to comply with existing 

Occupational Safety and Health Act 1994, Factory & 

Machinery Act 1967, Environmental Quality Act 1974 

and other regulations, contractors are also briefed 

on a set of General Site Safety, Health & Environment 

Rules which encompasses our Safety, Health & 

Environment Policy and various safety standard 

operating procedures. This also includes requiring 

contractor to submit monthly safety & health report 

and appointing full time safety and health officer and 

site safety supervisor amongst others. Our quality 

assurance department and safety department also 

supports the contractors via joint inspection with 

contractors and also knowledge sharing of best 

construction practices for safety and quality.

Construction progress for D’sara Sentral
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SHAREHOLDERS

AN AVERAGE OF

49%
ASSET TURNOVER AS A RESULT OF QUICK 

TURNAROUND BUSINESS MODEL

MINIMUM 

40%
DIVIDENDS FROM NET PROFIT 
SINCE 2006.

MAH SING HAS IN THE LAST 5 

FINANCIAL YEARS ACHIEVED 

10 UNINTERRUPTED YEARS OF PAYING

Fully committed to continuous enhancement of our core businesses and maximizing returns to shareholders.

5-years Financial Highlights
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43%*42%

49%

361

3,136 3,288

2,958
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2,006

Net Profit Shareholders’ funds Revenue

Asset turnover ratio Dividend payout ratio

* A first and final single-tier dividend of 6.5 sen per ordinary share of RM0.50 each in respect of the financial year ended 31 December 2016 was proposed, and is subject 

to the approval of the shareholders of the Company at the forthcoming Annual General Meeting. The dividend payout ratio would depend on the number of shares in 

issue on dividend entitlement date.
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Dividend Policy

The Group is committed to a dividend policy of 

minimum 40% net profit dividend payout. The Group’s 

dividend payout ratio have been consistently above 

40% for the past 10 years since 2006.

Corporate Governance

Mah Sing is committed to ensuring the highest 

standards of corporate governance in the areas of 

board effectiveness, relationship with shareholders 

and investors, accountability and audit.

The Group’s commitment to good governance was 

recognized by the award received from:-

• 11th Corporate Governance Asia Recognition 

Awards 2015 “Outstanding Companies on 

Corporate Governance”

• 6th Asian Excellence Recognition Award ”Best 

Investor Relations Company (Malaysia)” & “Best CSR”

• National Annual Corporate Report Awards 

(NACRA) 2016 “Certificate of Merit”

Set out on pages 91 to 102 of this Annual Report is 

the Corporate Governance Statement detailing the 

Group’s corporate governance practices.

Investment Community Engagement

In the year under review, the Group met 167 members 

of the investment community from across Malaysia, 

Singapore, Hong Kong, Japan, Thailand, Taiwan, 

Australia, Europe and United States. The Management 

also participated in several local and overseas investor 

conferences and non-deal roadshows organised by 

local and foreign brokerages. The Company is covered 

by 17 research houses where analysts are actively 

updated via various platforms such as dissemination of 

quarterly analysts’ pack, briefings and regular meetings 

with analysts.

The Group also facilitated about 11 site visits to the 

Group’s projects for analysts and fund managers 

during the year. Investors visited Southville City in 

Bangi, Lakeville Residence in Kepong, D’sara Sentral in 

Sungai Buloh, Icon City in Petaling Jaya, M-City at Jalan 

Ampang, Garden Residence in Cyberjaya, M Residence 

in Rawang, Southbay City and Ferringhi Residence in 

Penang, as well as developments in Iskandar Johor 

namely The Meridin@Medini and Meridin East. 

With the ever changing industry landscape and uncertain economic outlook, financial sustainability in the long term 

remains a key focus area of Mah Sing. Through its quick turnaround business model and capable management 

team, the Group has been able to adapt to the increasing demand for affordable homes with 85% of its target 

residential sales priced below RM1 million in 2016. The Group’s Asset Turnover averages 49% for the last 5 financial 

years and dividend payout ratio has consistently been above its policy of minimum 40% for the past 10 years since 

2006. The Group’s balance sheet also remains healthy with a cash and bank balance of RM924 million and net 

gearing of 0.02 times.

As testament to the Group Managing Director/ Group Chief Executive’s leadership and dedication in charting the 

Group on its consistent strong performance and track record, Tan Sri Dato’ Sri Leong Hoy Kum was honoured with:-

• The 6th Asian Excellence Award – (Asia Best CEO) 

• Forbes Asia’s 2016 Heroes of Philanthropy 

• International Entrepreneur Excellence Award 2016 by MACITA

• Outstanding Entrepreneur Award - MRCA Crown Awards 2016

• Lifetime Achievement Award by World Chinese Economic Summit

• ASEAN Business Awards Malaysia 2016 - Entrepreneur of the Year 2016

• Sin Chew Business Excellence Award - Lifetime Excellence Achievement Award
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