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Year 2019 is an important milestone for Mah Sing as we celebrated our silver jubilee, marking
our 25th anniversary in the property development industry. Leveraging on over two decades
of experience, we have grown as one of Malaysia’s leading property developers.

In the past one year, Mah Sing has continued to adopt effective marketing strategies, engage
creative collaborations and aggressive land banking activities to stay ahead in the industry.
Our nimble business model, fast execution culture, innovative ideas and financial prudence
has contributed to our success.

Sustainability is embedded within the core of Mah Sing’s vision. We strive to preserve, innovate,
and push boundaries towards building a sustainable future. We will continue to prioritise
sustainability in our strategic activities and operations to deliver long-term values to the Group
and our stakeholders.

Ultimately, our hope is to reinvent spaces and enhance the quality of life of our stakeholders.
This a commitment that we make to all of them. Throughout these 25 years, we have fulfilled
our promises and we will continue delivering quality products to create positive impact in the
lives of the people residing within the space they call home.

The cover design is a tribute to our 25th anniversary in the property industry and the headline
“25 Years Of Excellence” highlights the Group's outstanding achievements over the past
quarter century. Being bold and majestic, the cover design mirrors our dynamism and
confidence as we continue our journey of growth into the future. Here’s to another 25 years
of reinventing spaces and enhancing lives.
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SUSTAINABILITY IS EMBEDDED WITHIN THE CORE OF OUR VISION AS
WE STRIVE TO INVENT A SUSTAINABLE FUTURE LIVING THAT
ENHANCES THE QUALITY OF LIFE OF OUR STAKEHOLDERS. AS WE
CONTINUE TO PUSH BOUNDARIES, WE RECOGNISE THE IMPORTANCE
OF SUSTAINABILITY AS AN ENABLER IN OUR BUSINESS STRATEGY.

This second Sustainability Report (Report) demonstrates our
commitment to improve our sustainability performance and
disclosures as part of our sustainability journey since 2010. Our
approach in managing our key sustainability risks and opportunities,
which were derived in response to the interests and concerns of our
stakeholders are clearly outlined in this Report. It serves as the key
channel of communication to our stakeholders on our economic,
environmental and social (EES) performance and initiatives carried
out throughout the financial year. We have set out our achievements
and challenges in a transparent, balanced and meaningful manner.
Our last Report was published on 30 April 2018.

This Report is to be read in tandem with our Annual Report 2019
which provides further details of Mah Sing’s business and financial
performance.

Reporting Scope and Period

All information disclosed within this Report relates to Mah Sing
Group Berhad (“Mah Sing”, “Group”, “we” and “our”), covering all
our main activities and key business operations in Malaysia and
Indonesia. These refer to the Properties Division (MSPD), plastics
operations in Malaysia (MSPI) and Indonesia (PTMSI), investment
and other divisions for which we have direct managerial control,
unless otherwise specified. It corresponds with the Corporate
Structure of the Group, which can be found on page 10 of the
Annual Report 2019.

This Report is published annually and covers the Group’s
sustainability performance for the financial year from 1 January
2019 to 31 December 2019. Three years of quantitative data have
been included where possible for comparability of information and
to illustrate our progress thus far. We will continue to improve our
internal processes to collect, monitor and report sustainability
performance in efforts to enhance our sustainability management
and disclosures.

All material sustainability matters and their corresponding
boundaries within the reporting period are outlined on page 18.

This Report contains forward-looking statements based on the
management’s assumptions and expectations, including
statements regarding our sustainability targets, aspirations and
projected initiatives. These statements are typically accompanied
by words “could”, “believe”, “moving forward”, or similar words.
Our actual future results, including the achievement of our
aspirations, could differ materially from our projected forward-
looking statements as a result of a shift in external environment,
assumptions not met, or risks being materialised.

ABOUT THIS
REPORT



3SUSTAINABILITY REPORT

ABOUT THIS 
REPORT

(CONT’D)

How to navigate this Report

Throughout this Report, the
following legends are used to
illustrate the connectivity between
the key sustainability elements:

Reporting Framework

This Report has been prepared in accordance with the Bursa
Malaysia’s Main Market Listing Requirements, with reference to the
Bursa Sustainability Reporting Guide (2nd Edition) and the Global
Reporting Initiative (GRI) Standards.

We are progressively streamlining our contributions to the United
Nations Sustainable Development Goals (UN SDGs). Further
details of our efforts can be found on page 10.

Independent Assurance

We have not sought external assurance for this Report. However,
we recognise the value of an independent verification and will
  consider seeking assurance for our key sustainability indicators as
our reporting journey progresses.

Feedback

We welcome feedback from our stakeholders to continually
improve our sustainability reporting and practices. Feedback may
be directed to:

Sustainability and Corporate Responsibility Department 
Wisma Mah Sing, 
Penthouse Suite 1, No. 163,
Jalan Sungai Besi, 57100 Kuala Lumpur.

Tel       :   603-9221 8888
Fax      :   603-9222 1288
Email   :   ir@mahsing.com.my

Economic Pillar Environmental Pillar Social Pillar

Medium priority material sustainability matters

Low priority material sustainability matters

High priority material sustainability matters
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I am pleased to present Mah Sing’s Sustainability Report
2019. This marks the Group’s second year of publishing our
standalone Report. This reinforces our renewed dedication
to drive more sustainable practices in everything that we do
to positively impact the local communities through our
developments. In line with our tagline, “Reinvent Spaces.
Enhance Life”, we are committed to drive towards the United
Nations Sustainable Development Goals (UN SDGs) with key
emphasis in quality education, promoting a safe and secure
working environment to our employees or also known as
MSians, as well as practicing responsible production and
consumption through the introduction of eco-friendly designs
and products. As a market driven developer, we are
committed to adopt innovation in our business practices and
processes to remain competitive in the industry. We are
guided by these principles to continue to meet the current
market demand by not only building affordably priced
products of good quality but developments that are
sustainable. 

Echoing our growth strategy, we are driving towards achieving our
goal to become a more sustainable entity by future-proofing our brand
to be resilient and adaptable towards change. In 2019, we gathered
members of senior management in a materiality assessment
workshop. We successfully crafted a forward-looking strategic
direction by engaging and addressing the interests and concerns of
our stakeholders through the materiality assessment process, which
has enabled us to incorporate more sustainable elements in our
business strategies. 

Leveraging on the Group’s vast experience of over two decades in the
industry, Mah Sing has a proven track record of developing fit-for-
purpose products with enhanced amenities and facilities to suit the
needs and demands of the buyers today.

2019 was an action-packed year for us. We celebrated our Silver
Jubilee, marking our 25th year anniversary in the property
development industry. In line with our growth strategy, we continue to
strengthen our presence by expanding our footprint through new land
acquisitions at strategic locations.  We acquired three new parcels of
land that came with development orders, allowing rapid turnaround to
market, which augurs well for our business model. We continued to
embark on our transformation journey by forging new strategic
alliances and partnerships and achieved many more ‘firsts’. This is in
support of our continuous pursuit to shift from a traditional brick and
mortar business into a more digitalised entity in accordance with the
industry’s current and future trends.

Mah Sing is a firm believer in transparency, reliability,
integrity and professionalism. We regularly engage with
our stakeholders to achieve total quality management,
teamwork and excellent customer service. In efforts to
formulate effective strategic directions, we take pride in
fostering long- term collaborations with our stakeholders
to better understand their interests and concerns to
achieve more sustainable outcomes. We intend to
capitalise on our existing initiatives and foster new ones
to achieve better cost-saving opportunities and
operational excellence.

Sustainability is practiced throughout project development,
township planning and operations management - in line
with the social, economic and environmental obligations.
Mah Sing has adopted the Industrialised Building System
(IBS) technology for some of our developments to take
advantage of the competitive edge that IBS presents,
particularly in promoting efficiency and improving safety.
We  place our customers' needs at the forefront as part
of our ongoing effort to deliver quality products and
services. We will continue to innovate and embed more
sustainable practices as part of our engine of growth.
Through our Corporate Responsibility arm, Mah Sing
Foundation (MSF), we continue to ‘Reinvent Hope and
Create Lasting Change in Children’s Lives.’ The
Foundation will continue to invest in a better future until
all children are presented with an opportunity to thrive
and reach their full potential.  

OVERVIEW OF
MAH SING

LETTER FROM THE GROUP MANAGING DIRECTOR/
GROUP CHIEF EXECUTIVE
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OVERVIEW OF
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The Foundation continues to give back to families and
communities by improving children’s lives through education,
health & wellbeing and community development initiatives. In 2019
alone, MSF successfully raised RM3.6 million and donated RM2.1
million to various social responsibility causes and these
contributions have impacted more than 23,000 beneficiaries.

As MSians are one of our greatest assets, the Group remains
committed to ensure that the wellbeing of our People is well taken
care of. We believe in attracting, developing and retaining
employees via fair employment and career development
opportunities. By embracing a culture of vibrancy, we provide a
safe and supportive workplace through attractive remuneration
and benefit packages. We recognise the importance of creating
an inclusive and engaging atmosphere that allows our employees
to feel connected and share a sense of belonging within the
Group. As a responsible property developer, we place great
importance in creating a safe working environment for all key
stakeholders that are actively involved in raising health and safety
standards to address any potential risks and hazards in the
workplace. 

The property market has a large multiplier effect on over 140
industries and is very much reliant on domestic consumption.
Market sentiments over the past 12 months indicated that the
appetite for mass market housing remains strong as products in
the affordable segment at strategic locations continue to dominate
the market. The medium to long-term outlook will continue to be
resilient for property buyers who are buying to own or investment
as properties remains as one of the safest forms of long-term
investment asset class and is a good hedge against inflation.

Malaysia also has a large young population whom have a higher
demand to buy property, especially for those who are starting new
families. Mah Sing is also in a healthy position to match the supply
and demand gap, especially in the affordable segment on the back
of the Group’s proven track record of delivering fit-for-purpose
products that meet the needs of buyers today. 

On behalf of the Board of Directors and Management team, I would
like to extend our sincere gratitude to the Management and
employees for their dedication, effort and devotion to the
Company during this challenging year. I also appreciate the former
and fellow directors for their advice, guidance and commitment.
This dedication has helped Mah Sing overcome hurdles and
challenges throughout the financial year.

We would also like to express our deepest gratitude to our valued
shareholders, customers, suppliers, contractors, business partners,
community members, government and the public who continue to
support our business continuity.

Tan Sri Dato’ Sri Leong Hoy Kum



• Listed on the Kuala Lumpur
Stock Exchange (KLSE) 2nd

Board under industrial
sector.

• Launched maiden township
development in Sri Pulai
Perdana in Skudai, Johor and
introduced the concept of gated
and guarded living for link
homes in Johor, an unheard
concept 19 years ago in
Iskandar Malaysia. 

• Reclassified from industrial
sector to property sector on
KLSE 2nd board.

• Ventured into Penang and launched Southbay. 
• Expanded into commercial properties with The

Icon, Jalan Tun Razak.

• Ventured into property
development with four
projects. The first project was
in Ulu Yam in 1994,
comprising single-storey link
homes. 

• Birth of i-Parc series (Mah
Sing’s Industrial integrated
park).

• The Group acquired land for its 1st

township in Klang Valley, Aman
Perdana. 

• The Group shifted its focus from
medium-upper to high-end
markets in Klang Valley. Launched
first niche high-end project in
Klang Valley, Damansara
Legenda. 

• Transferred from 2nd board to
main board of Bursa Malaysia.

1992 20042000 2007 2009 20111994

• Continued township development in
Klang Valley with M Residence in
Rawang.
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• Launched Southville City@KL South in
Bangi. 

• Expanded into Kota Kinabalu, Sabah
with Sutera Avenue.

• Launch of Mah Sing’s very own 
‘MY Mah Sing’ app which enhances
the customers’ homeownership
experience. 

• Ventured into the hospitality industry
with the soft opening of Ramada by
Wyndham Meridin, Johor Bahru.

• Launch of Aster, Mah Sing’s first
project of M Aruna in Rawang that
adopts the Industrialised Building
System.

• The Group launched its largest
township by acreage, Meridin East in
Iskandar Malaysia, Johor, spanning
1,313 acres.

• The Group further
strengthened its foothold in
Klang Valley with
developments such as
Lakeville Residence in Jalan
Kuching and D’sara Sentral in
Sungai Buloh.

• The Group celebrated its 25th anniversary
since its venture into the property
development industry.

• The Group acquired 3 new lands in Klang
Valley which are M Oscar (Off Kuchai
Lama), M Luna (Kepong) and M Adora
(Wangsa Melawati).

• Grand opening of Ramada by Wyndham
Meridin, Johor Bahru.

2012 2016 20182013 2019

• Unveiled Mah Sing's new corporate logo and
Mah Sing Foundation's new logo.

• Continued expansion in Klang Valley with
affordably priced developments such as 
M Vertica in Cheras and M Centura in Sentul. 

• Added to the Group’s i-Parc series with M Parc
in Bukit Mertajam, Penang.

2017
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The Edge 
Property Excel lence 
Awards 2019

Property Developers Award 

Recipient

Average

QLASSIC Score

TOP10 >70

of contractors and suppliers

are locally-based

47% RM2.1
OVER

women workforce 

at MSPD

SOUTHBAY
PLAZA

13,985
total training hours, with an

average of 7 hours per employee

90%

100%
recyclable plastic raw material

used in production at MSPI

4.3/5
MSPI

Customer 

Satisfaction Survey

3.5/5
PTMSI

4.3/5 MSPD- average for 

VP and Post-VP

attained Gold Green Mark

full certification

75%
Our Voice employee satisfaction

survey results

(2019: 75%, 2018: 70%)

52%
MPrivilege membership growth

Move to digitalise our customer 

interactions through MY MahSing 

application

contributed for education, 

health & wellbeing and 

community development 

via Mah Sing Foundation

million
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Sustainability Approach

Sustainability Policy and Sustainable Development Framework

Our Sustainability Framework guides the management of our material sustainability matters through the EES pillars, governed by a
robust corporate governance system. We are constantly enhancing our sustainability strategy which will contribute to the enhancement
of the framework over the years. A Sustainability Policy is also in place that outlines the key commitments of Mah Sing in driving
sustainability through its operations. Details of the policy can be found on https://www.mahsing.com.my/sustainability.

INVENTING SUSTAINABLE FUTURE LIVING

THAT ENHANCES QUALITY OF LIFE

•  Economic Performance

• Anti-corruption

• Compliance

• Customer Satisfaction

• Indirect Economic Impact

• Innovation

• Procurement Practices and

 Supply Chain

•  Waste

• Energy

• Emissions

• Water and Effluents

• Materials

• Biodiversity

• Product and Services

 Responsibility 

 (Environmental)

•  Occupational Health and   

 Safety

• Employment

• Training and Education

• Community Development

• Product and Services

 Responsibility (Social)

Anticipate future 

MARKET TRENDS and 

providing the right solutions

Delivering our

QUALITY PROMISES

EMPOWERING our people 

towards personal and 

professional growth through 

continuous learning

CARING for the people, 

community and environment

GOVERNANCE

*COMMUNICATIONS

• Social Media • MY Mah Sing mobile application• Email • Newsletters 

• Annual General Meeting • Corporate Website • Events

STAKEHOLDERS

• Shareholders and Investors • Employees • Customers • Government and Regulatory Authority 

• Media • Suppliers and Contractors • Communities • Business Partners

VISION

MISSION

SOCIALENVIRONMENTALECONOMIC

Diagram 1: Mah Sing’s Sustainability Framework

* Kindly refer to page 13 for further details on how we engage with our stakeholders

SUSTAINABILITY AT
MAH SING
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Contribution to the United Nations Sustainable Development Goals (UN SDGs)

As a leading property developer in Malaysia, we recognise our role in nation building through our business activities. In support of the
Malaysian government’s commitment to the UN SDGs, we have been continuously streamlining our sustainability contributions to the
national agenda. This year, we have selected three UN SDGs to focus on which resonates with areas that are most relevant to our
Group’s direction.

SUSTAINABILITY AT
MAH SING
(CONT’D)

Goal 4: 
Quality Education

Mah Sing’s
UN SDGs Focus

Material Matters
to Mah Sing

Goal 8: 
Decent Work and
Economic Growth

Goal 12: 
Responsible Consumption

and Production

 Community
Development

 Training and Education

 Occupational Health and
Safety

 Economic Performance
 Employment
 Indirect Economic Impact

 Product and Services
Responsibility

 Waste
 Materials

Mah Sing’s
Contribution

 Promoting quality
education to students
through financial
assistance and
collaboration by Mah Sing
Foundation's MSF
School+ programme
(page 62)

 Providing equal access for
all employees to quality
trainings (page 50)

 Promoting safe and
secure working
environment for all
employees via our
commitment to zero
fatality (page 59)

 Providing greater
employment opportunities
to the locals and
contributed to the
development of the
national economy through
Mah Sing’s steady growth

 Introducing eco-friendly
designs and products
(page 35)

 Practising sustainable
waste management at
construction sites and
plastics manufacturing
factories (page 39)

 Reducing the use of raw
materials and encouraging
the use of recyclable
content in construction
and product development
(page 36)

Diagram 2: Mah Sing’s Contribution to the UN SDGs
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SUSTAINABILITY AT
MAH SING

(CONT’D)

Diagram 3: Mah Sing’s Sustainability Governance Structure

Sustainability Governance

Upholding good corporate governance is fundamental in the way we manage our business and the related sustainability risks and
opportunities as a pathway to achieve our corporate objectives. To this end, we have been continuously enhancing our sustainability
governance practices to better institutionalise sustainability into our daily operations and embed it as part of our Governance Framework
as shown on page 91 of the Annual Report 2019.

The Board of Directors (Board) sets the tone from the top by providing oversight over the sustainability agenda at Mah Sing. Sustainability
matters are managed by the Sustainability Management Committee, comprising members of the Board and senior management
representatives from all business units. The Sustainability Management Committee is supported by the Sustainability Working Committee
comprising middle management who are responsible to implement and report on the relevant sustainability initiatives. The roles and
responsibilities of our sustainability governing body are detailed in Diagram 3 below:

Board of Directors

• Directs the overall sustainability strategy and other related matters for the Group
• Supervises and is ultimately accountable for sustainability performance 
• Reviews and approves the sustainability report

Sustainability Management
Committee

• Engages leadership across the Group and provides oversight and strategic guidance 
• Formulates sustainability objectives, targets, priorities, policies and goals 
• Oversees the implementation of sustainability strategy and related matters 
• Monitors and tracks Group’s sustainability performance 
• Evaluates economic, environmental, social and governance risks and opportunities

within the Group

Sustainability Working
Committee

• Executes the approved sustainability strategy and related matters
• Coordinates and implements Group-wide sustainability activities 
• Supports the Sustainability Management Committee in monitoring sustainability

activities and performance
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Ethical Conduct

SUSTAINABILITY AT
MAH SING
(CONT’D)

We are committed to promoting good business conduct, ethical
behaviour and maintaining a healthy corporate culture within the
Group. At Mah Sing, we believe that operating with integrity is key
to the continued success of our operations.

Code of Conduct

The Code of Conduct and Ethics (Code) sets out the standards of
business ethics and conduct. Its aim is to assist relevant parties in
the exercise of reasonable judgement when carrying out their duties
and responsibilities. The Code applies to all directors, employees,
contract workers, contracting parties, goods and services providers
and all those who have dealings, arrangements or trading with 
Mah Sing. Further details on how we manage and regulate our
relationship with business partners, suppliers, contractors can be
found on page 24.

The Code addresses, inter alia:

• Compliance with laws (including those related to anti-money
laundering, personal data protection and anti-corruption)

• Harassment
• Conflicts of interests; and
• Reporting suspected non-compliance.

Any suspected violations may be reported to the People
Department and the Chairman of the Audit Committee. 
The reporting of a suspected violation will trigger an investigation,
and appropriate action will be taken if the violations have been
validated. The Code states that the reporting individual will not
face reprisal for reporting any suspected violations in good faith.
In 2019, there were zero number of reports made via this reporting
mechanism.

The Board of Directors reviews the Code as and when necessary
to ensure that it continues to remain relevant and appropriate. 
For more details on the Code, please refer to our corporate website
http://mahsing.com.my/files/pdf/code-of-conduct.pdf

Mah Sing’s Anti-Corruption Commitment

In light of the amendments to the Malaysian Anti-Corruption
Commission Act 2009 (“MACC Act”) which introduces Section
17A, on statutory corporate liability offence arising from
corrupt acts committed by employees or persons associated
with the Company, Mah Sing is in the process of reviewing
and improving its procedures to manage its risk.

We are fully supportive of the intention of the MACC Act
amendments as we are strongly against corrupt practices at
Mah Sing. To strengthen our controls, Mah Sing is  revisiting
its Group Whistleblowing Policy and introducing a dedicated
Group Anti-bribery and Corruption Policy. To this end, a series
of awareness and briefing sessions were conducted since
November 2019.

Briefing session for business partners, contractors and suppliers to roll
out the letter of undertaking for the updated Code of Conduct and
rejection of unethical practices and corrupt practices.

We continuously strive to comply with all relevant legislation and regulations, including anti-corruption laws in order to maintain both
our regulatory and social license to operate. In 2019, the Group recorded zero incidences of non-compliance. Further information of
our Corporate Governance and compliance matters can be found on page 88 to 107 of our Annual Report 2019.

Regulatory Compliance

Anti-Corruption 

Compliance
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Stakeholder Engagement

As we formulate our sustainability approach and agenda, we continuously engage and build strong relationships with our key
stakeholders to understand their interests and concerns. Through engaging our stakeholders, we are able to gather a wider perspective
to inform our business decisions and manage our stakeholders’ expectations. Our approach in engaging and responding to our key
stakeholder groups includes, but are not limited to the following:

SUSTAINABILITY AT
MAH SING

(CONT’D)

Stakeholders Engagement Methods Concerns and Interests

Customers
Existing and
potential
customers of
products and
services

• Social media
• MY Mah Sing mobile

application
• SMS communication
• Newsletters
• Customer service office

• Customer service
• Customer experience
• Product quality
• Design efficiency
• Safety and security of

developments

• Timely response to customer’s
feedback (page 28)

• Customer satisfaction surveys
(page 30-31)

• Digitisation of customer
engagement platforms
(page 28-29)

• Customer engagement
activities (page 29)

• Adherence to quality standards
(page 21)

• Application of technology to
enhance safety and efficiency
(page 23)

• Eco-friendly development
features (page 33-34)

Employees
Individuals
employed by Mah
Sing, including
Board of Directors

• Townhalls
• Internal emails (MSeries)
• Meetings
• Health, Safety and

Environment (HSE)
meetings

• Employee Handbook
• Employee engagement

survey (Our Voice)
• Internal Customer

Experience Survey (ICES)
• Voluntary programmes
• Recreation club activities

• Business strategy and
direction

• Health and safety
• Job satisfaction and

retention
• Employee benefits and

welfare
• Training and development
• Diversity and inclusion

• Regular updates on company
strategy and performance
(page 45)

• HSE training and activities
(page 58)

• Transparent performance
appraisal process and
rewarding scheme (page 54)

• Provision of training
programmes (page 50)

• Increased employee
engagement platforms 
(page 27) 

• Improved employee benefits
(page 52-53)

Mah Sing’s Response
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SUSTAINABILITY AT
MAH SING
(CONT’D)

Stakeholders Engagement Methods Concerns and Interests Mah Sing’s Response

Government
and Regulatory
Authority
Malaysian Federal
and State
Governments,
municipal councils
and regulators

• Industry workshops
• Reporting
• Certifications
• Events

• Compliance
• Transparency
• Affordable housing
• Environmental stewardship
• Social contributions

• Monitoring of compliance
through industry requirement
legal checklist (page 12)

• Transparent reporting and
communications through
annual reports, quarterly
financial reporting and
announcements on Bursa
Malaysia

• Launching of "Reinvent
Affordability" campaign (page 20)

• Adoption of Green
Certifications (page 35)

• Use of recyclable materials
(page 36)

• Contributions to local
communities (page 60-68)

Business
Partners 
Joint venture
partners, technical
consultants and
advisors

• Social media
• Surveys
• Networking events
• Meetings
• Email communication

• Business strategy and
direction

• Timely payment
• Business opportunities
• Relationship and fair

treatment
• Knowledge sharing

• Timely updates on company
strategy and performance
through our quarterly financial
reporting and announcements
on Bursa Malaysia

• Collaborations and strategic
alliances (page 29)

Media 
Online and print
outlets to deliver
information to the
wider audience

• Press releases
• Conferences and media

briefings
• Media interviews
• Product launches and

corporate events
• Award ceremonies

• Reliable and timely
communication

• Business strategy and
direction

• Proactive and timely
engagements (press 
releases and briefings) 

Suppliers and
Contractors 
Local suppliers
and contractors
who provide
materials and
services

• Contractor training
programmes

• Email communication
• Supplier and contractor

evaluations
• Meetings
• Relationship building

sessions

• Job and business
opportunities

• Sourcing of materials
• HSE compliance 
• Environmental 

Management System 
• Contractual terms and

selection process
• Pricing and timely payment

• Open tender process for all
procurement (page 24)

• Contractor compliance with
Mah Sing’s HSE policies and
Code of Conduct & Ethics
(page 24)

• Systematic appointment and
evaluation process 
(page 24)

Shareholders
and Investors
Retail and
institutional
investors

• Annual General Meeting
• Corporate website
• Meetings and site visits
• Investor briefings
• Email communication
• Tele-conference calls
• Annual reports

• Business strategy and
direction

• Company performance
• Shareholder returns
• Governance and risk

management 
• Transparency

• Timely updates on company
strategy and performance
through our quarterly financial
reporting and announcements
on Bursa Malaysia

• Timely communication on risk
management and governance
matters with investors (page
110-112 of Annual Report 2019)
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SUSTAINABILITY AT
MAH SING

(CONT’D)

Stakeholders

Property Division Plastics Division

• Real Estate and Housing Developers' Association
(REHDA)

• Construction Industry Development Board (CIDB)
• Master Builders Association Malaysia (MBAM)
• FIABCI national committee member

• Malaysian Plastics Manufacturers Association (MPMA) 
• Federation of Malaysian Manufacturers (FMM)
• Malaysia Pallet Association (MPA)

Engagement Methods Concerns and Interests Mah Sing’s Response

Communities
Local communities
who are impacted
directly and
indirectly by
operations

• Meetings
• Social media
• Collaborations
• Community development

programmes
• Mah Sing Foundation (MSF)

newsletter
• Mah Sing Foundation Night
• Employee volunteering

initiatives such as the
Annual Corporate
Responsibility Day

• Community development
• Location connectivity

(accessibility)
• Health and safety
• Job and business

opportunities
• Environmental impacts
• Product quality

• Collaborations with NGOs
(page 60-68)

• Contributions to local
communities (page 60-68)

• Infrastructure improvements
around development
vicinity (page 26)

• Adherence to local
authority and regulations,
including compliance to
strict operational health and
safety practices at
construction site and
developments (page 12, 55)

• Eco-friendly development
features (page 33-34)

• Adherence to quality
standards (page 21)

Table 1: Mah Sing’s Stakeholder Engagement Table

Annually

Ongoing

Daily

Monthly

As and when requiredTwice a year

Weekly Quarterly

Membership in Associations

Mah Sing engages with various associations within the property and plastic industries to participate and contribute to advancing best
practices and meeting stakeholder expectations in a mutually beneficial manner.
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Materiality Assessment Process 

In conducting the materiality assessment, we followed a three-
step process to identify a list of material sustainability matters to
Mah Sing and have prioritised the material matters accordingly.
Our reporting scope and boundaries are clearly outlined and
defined on page 2 to ensure a comprehensive view of our
sustainability matters. 

In 2019, we engaged an external consultant to facilitate a
materiality assessment workshop for us to refresh our materiality
matrix, in response to the interests and concerns of our key
stakeholder groups. During this workshop, the Group’s heads of
key business functions and management personnel discussed,
deliberated and prioritised the Group’s material sustainability
matters based on two dimensions: significance of the EES impacts
to the Group and the importance of the matters to our
stakeholders. The participants represented internal stakeholders’
views, while also acting as proxies for the identified external
stakeholder groups. This was our second consecutive workshop
as we conducted one in 2018. Moving forward, we will  undertake
an external stakeholder engagement next year as part of an
annual review of our material matters.

Our materiality assessment process is detailed in Diagram 4
below.

SUSTAINABILITY AT
MAH SING
(CONT’D)

Diagram 4: Mah Sing’s Materiality Assessment Process

Identification Prioritisation Validation

A list of relevant sustainability
matters was identified with
reference to the Bursa Malaysia’s
Sustainability Reporting Guide (2nd

Edition) and GRI Standards.

Key stakeholder groups of Mah
Sing were also identified as part of
stakeholder analysis to ensure
that their interests and concerns
are reflected in the shortlisted
sustainability matters for
prioritisation.

Further factors were also taken
into consideration in the
identification of material matters of
Mah Sing such as peer
comparative analysis, media
reviews, sector and wider
sustainability trends.

Material sustainability matters were
prioritised during a materiality
assessment workshop attended by
the Group's heads of key business
functions and management
personnel. The material
sustainability matters were
prioritised by taking into
consideration its significance to
Mah Sing and the importance to
our stakeholders, derived through
interests and concerns raised 
by them through continuous
engagement in 2019.

A materiality matrix was generated
as an output from the workshop.

The materiality matrix was
reviewed and validated through a
series of interviews and discussion
with key senior management.

Subsequently, the refined matrix
was presented and endorsed by
the Board of Directors.

The materiality matrix is subject to
an annual review by the
Sustainability Committee.

Sustainability Visioning Workshop conducted by external consultants for
representatives across Mah Sing
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Materiality Matrix 

The resulting materiality matrix, includes 18 material sustainability matters as depicted in Diagram 5 below. The management approach
and performance data for each material sustainability matter are disclosed in this Report under the relevant sustainability themes, as
shown in Table 2. The detailed boundaries of each material sustainability matter as well as its respective EES pillars are also depicted
in the same table.

SUSTAINABILITY AT
MAH SING

(CONT’D)

Diagram 5: Mah Sing’s 2019 Materiality Matrix

Economic Performance

Anti Corruption

Compliance Customer Satisfaction

Employment

Training and Education

Innovation

Waste

Energy

Occupational
Health and Safety

Indirect Economic Impact

Procurement Practices

and Supply Chain

Community Development

Impact to Mah SingLow High

Legend

High Priority

High

Im
p

o
rt

a
n

c
e

 t
o

 S
ta

k
e

h
o

ld
e

rs

Emissions

MaterialsWater and

Effluents

Biodiversity

Product & Services

Responsibility

Medium Priority
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The scope and boundary of each material matter, as well as its priority level is detailed in Table 2 below.

SUSTAINABILITY AT
MAH SING
(CONT’D)

No. Sustainability Themes Material Matters Sustainability Pillar Boundary

1 Sustainability at Mah Sing

Compliance

Anti-Corruption Group-wide

Group-wide

2 Reinventing Affordability
to Enhance Customer
Living

Economic Performance

Product and Services Responsibility

Customer Satisfaction 

Innovation 

Procurement Practices and Supply Chain

Indirect Economic Impact

Group-wide

Group-wide

Group-wide

Group-wide

Group-wide

Group-wide

3 Protecting Our
Environment

Product and Services Responsibility

Energy

Waste

Emissions 

Materials 

Water and Effluents 

Biodiversity

Group-wide

Group-wide

Group-wide

Group-wide

Group-wide

MSPI

MSPD

Group-wide

Group-wide

Group-wide

MSF

4 Empowering Our People Employment 

Training and Education

Occupational Health and Safety

5 Enriching Our
Communities

Legend:

Community Development

Table 2: Material Matter Scope and Boundary

Economic Pillar Environmental Pillar Social Pillar

Medium priority material sustainability matters

Low priority material sustainability matters

High priority material sustainability matters
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REINVENTING AFFORDABILITY TO
ENHANCE CUSTOMER LIVING

Celebrating our 25th year anniversary as a leading property developer, Mah Sing
has proven our fortitude in meeting the market's needs by delivering business
excellence through affordable living. The rise in urbanisation has provided
opportunities for Mah Sing to be a part of a broader solution to combat the rising
cost of living among Malaysians, by providing an avenue for middle-income
earners to own a home. 

Our business model leverages quick turnaround of our land banks, without compromising on
our high standards of quality delivery, innovative solutions through digitalisation of processes
and strategic alliances to enhance brand value and positioning as we strive to deliver excellent
customer service.
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REINVENTING AFFORDABILITY TO
ENHANCE CUSTOMER LIVING
(CONT’D)

At Mah Sing, we believe that the role of corporate goes beyond merely generating profits. While we generate economic value through
our operations and deliver products and services, we also contribute towards building the nation by enhancing the quality of life for our
stakeholders. Through our business model and strategy, we have achieved our RM1.5 billion sales target in 2019. Thus, we have set a
minimum RM1.6 billion sales target in 2020, with 84% of targeted residential sales priced below RM700,000 given customers' growing
confidence in the affordable segment.

We continue building meaningful and lasting relationships with our stakeholders to achieve sustainable long-term economic growth.
The following table illustrates the Group’s value distribution to different stakeholders from 2017 to 2019.

For further insights into our financials and analysis of our key operating risks and mitigation controls, please refer to the following
sections of the Annual Report:

• Group Five-Year Financial Highlights (page 11 of Annual Report 2019)
• Management Discussion and Analysis (page 22-25 of Annual Report 2019)
• Financial Statements (page 118-237 of Annual Report 2019))

201720182019

RM’000RM’000RM’000

Economic Value Generated                                                                                            1,829,440             2,232,171            2,951,780

Economic Value Distributed                                                                                            1,768,678             2,204,912            2,811,343

Employees (Salary and other benefits)                                                                              155,168                164,707                156,512

Suppliers and Partners (Operating expenses)                                                               1,347,689             1,676,763            2,285,353

Government (Income tax)                                                                                                      47,088                104,600                138,820

Providers of capital                                                                                                             218,733                258,842                230,658
(Dividends, finance costs, distribution costs and non-controlling interests)                                  

Economic Value Retained                                                                                                     60,762                   27,259                140,437

Table 3: Mah Sing’s Value Distribution

Our Proven Track Record

2019 2018 2017

76%

9%

3%

12% 12% 8%

5%
5%

7%

6%

76% 81%

Suppliers and Partners Employees Government Providers of Capital

Economic Performance
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REINVENTING AFFORDABILITY TO
ENHANCE CUSTOMER LIVING

(CONT’D)

Delivering Quality

We continue to build and create affordably priced products and services to meet stakeholders’ demands without compromising on the
quality we deliver. We place tight internal controls to safeguard the quality throughout our project lifecycle. This is achieved through
stringent quality control measures, systematic supplier and contractor management, and applying innovative solutions to drive efficiency.

Striving for Quality Excellence

To meet our aspirations of delivering on our quality promises along our project lifecycle, at MSPD, we have in place the Quality Policy
to drive our commitment to meeting and exceeding customers’ expectations. Moreover, we have implemented the following standards
and certifications as we strive to deliver value and quality excellence.

Certification
Date

ScopeBusiness
Units

DescriptionStandards

ISO
9001:2015

Quality Management
System (QMS)

MSPD Provision of property
development, management
and services

March 2019

IATF
16949:2016

Quality management
systems - Particular
requirements for the
application of ISO
9001:2015 for automotive
production and relevant
service part organisations

PTMSI Manufacture of plastic parts
(excludes product design)

May 2018

MSPI Design, product
development,
manufacturing, assembly
and secondary processes of
precision and industrial
plastic product

March 2019

PTMSI Manufacture of plastic parts
for electronic and
automotive industries

May 2018

Table 4: Quality certifications that Mah Sing adheres to

Product and Services Responsibility
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Our structured quality control procedure which is in compliance with ISO 9001:2015 is illustrated in Diagram 6.

In November 2019, we transitioned to the IMS, to streamline the management of ISO 14001:2009
Environmental Management System, ISO 45001:2018 Occupational Health and Safety and ISO
9001:2015 QMS throughout the Group. 

QLASSIC is an assessment conducted by Construction Industry Development Board Malaysia (CIDB)
to measure and evaluate the workmanship quality of a building construction work based on
Construction Industry Standard (CIS 7). In upholding our high workmanship quality, Mah Sing has set
QLASSIC score targets depending on the type of development; high-rise and landed. We are proud
to confirm that we have achieved our set targets in 2019.

The QLASSIC achievement of our developments throughout 2017 to 2019 are detailed in Table 5
below:

REINVENTING AFFORDABILITY TO
ENHANCE CUSTOMER LIVING
(CONT’D)

Compliance
Assessment

Assesses regulatory compliance on a quarterly basis to ensure quality objectives are
met consistently.  This process is conducted by an internal ISO certified personnel.

Internal 
Audit

An annual internal audit is conducted to ensure internal and international standards are
adhered to. This process is conducted by internal ISO and Integrated Management
System (IMS) certified individuals.

Management
Review Board
Meeting

Reviews the on-going implementation of the Company's integrated management  to
ensure its continuing suitability, adequacy and effectiveness. It is chaired by  Managing
Director or CEO.

External 
Audit

An external, independent assurance is conducted by SIRIM to assess the quality of
developments in adherence to Company and international standards.

Diagram 6: MSPD quality management procedures

Table 5: Mah Sing QLASSIC Score

High QLASSIC
Achievement Award

2019 (High Rise
Residential

Development) for The
Loft @ Southbay City,
Batu Maung, Pulau

Pinang, with a
QLASSIC score of 85.

                             Project                                                 Average QLASSIC Score

              Lakeville Residence (Tower F)                                                           79

                               Savanna                                                                             77

                           D’Sara Sentral                                                                        73

                                Meridin                                                                              75

                                The Loft                                                                             85
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Embracing innovation to enhance productivity and efficiency

Mah Sing has adopted the Industrialised Building System (IBS) technology to take advantage of the competitive edge that IBS presents,
particularly in promoting efficiency and improving safety, seeing the prefabrication is done in a controlled environment. Further benefits
of IBS are illustrated in Diagram 7.

Our property developments that have utilised IBS technology and their corresponding IBS scores are as follows:

M Vertica's score is attributable to limitations in building design, despite that we have received approval by the relevant authorities for
development. Moving forward, we will continue to plan for projects which utilise IBS to stay competitive in the industry.

As for our Plastics division, we have leveraged on technology and digitalisation through Industry 4.0 at our Plastics factory to improve
operational efficiency. In efforts to improve our quality checks, we have installed an automixer for consistent mixing of materials and are
in the process of assembling a silo system which contains a metal detector to detect foreign materials. The latter went online in March
2020 and we will monitor improvements in efficiencies as we progress. Similarly, at our Indonesian operations, improvements to the jig
and hand tools in our Mitsubishi Canter Assembly Line has resulted in 4,950,000 IDR (equivalent to approximately RM1,300) savings
per month which is equivalent to reduction of 1 manpower. Our future plans include enhancing our current Enterprise Resource Planning
(ERP) system to phase out paper-based approvals and to continue our factories automation journey in the next 10 years.

REINVENTING AFFORDABILITY TO
ENHANCE CUSTOMER LIVING

(CONT’D)

Optimum material usage

Shorter construction time

Superior quality finish

Reduce labour force

Reduce waste

Benefits of
IBS

Year Project Score

            2018                                                      M Aruna                                                                                   85

                                                                         M Oscar                                                                                   70

                                                                         M Vertica                                                                                  56

Diagram 7: Benefits of adopting IBS

Table 6: Mah Sing's IBS Scores

Automixer Vacuum pump for 
automixer

Plastic Injection Machine Silo

2019

Innovation
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Managing Our Value Chain

We are cognisant of our responsibility to manage the efficiency of
our value chain and supply chain in order to meet our business
objectives, while maintaining a strong relationship with our
suppliers and contractors. Our core focus in this area includes
diligent screening of our suppliers prior to appointment, ongoing
evaluation of supplier performance as well as ensuring we source
for our materials locally, as much as possible.

Social and environmental expectations are being embedded as
part of our screening process, which currently includes ISO 9000,
OHSAS 18000 and ISO 14000. We have also communicated the
ethical business conduct expected of our suppliers, contractors
and business partners through our Code. We ensure all our panel
contractors are registered with CIDB and explicitly stipulate within
our Letter of Award that illegal labour is strictly prohibited.

REINVENTING AFFORDABILITY TO
ENHANCE CUSTOMER LIVING
(CONT’D)

Performance Evaluation 

During the construction phase, contractors’ performance are evaluated at least once a year against the below criteria:

Properties Plastics

• Evaluation of contractors’ financial capacity                               •    Quality system

• Management experience                                                              •    Lead time

• Work experience                                                                           •    Payment terms

• QLASSIC achievements                                                                •    Pricing

• Quality Management systems                                                      •    Financial status

                                                                                                       •    Service delivery

Housekeeping Financial
Strength

Coordination of
nominated
subcontractor/
Sub trades Works
and Activities

Quality of
Defects
Rectification
Workmanship

Investment of
Senior
Management/
Director

Resource
Allocation

Quality
Commitment

Timely
Completions/
Planning &
Organisation

Timely 
disclosure of
Defects
Notification
Forms

Safety, Health
and Environment

Diagram 8: Evaluation criteria of contractors

Pre-qualification Selection

Our supplier’s and contractor’s screening criteria for both the Properties and Plastics operations are depicted below:

Procurement Practices and Supply Chain

Table 7: Mah Sing's supplier and contractor pre-qualification selection criteria
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In 2019, 93% of our contractors met our performance requirements
at MSPD. Contractors which fails to meet the minimum
requirements stipulated, namely those which received Grade D
and E are given a notice of improvement which explains the
expected remediation process. If no improvement is observed
following a six-month monitoring period, their services will be
discontinued. 

For our Plastics operations, non-performing suppliers are issued
with a Supplier Corrective Action Request (SCAR). If there is no
improvement after three SCARs, we will engage in further
discussions with the supplier, after which they will be removed
from the approved supplier list. The results of our contractor and
supplier performance evaluation from 2017 to 2019 are illustrated
below.

REINVENTING AFFORDABILITY TO
ENHANCE CUSTOMER LIVING

(CONT’D)

MSPD

PTMSI

MSPI

B Good

Quality Delivery

Satisfactory PoorC D

A B C D

7% 4%

2018 2019 2018 20172019

2019 2018 2017 2019 2018 2017

35%

58%

10%

5%

85%

8%

3%

89%

12%

2%

86%

17%

83%

2%

24%

74%

7%
5%

49%

39%

61%

35%

17%

83%

1%

15%

84%

39%

61%

Procuring Locally

We prefer to source locally to allow us to invest and create jobs in communities in which we operate, while reducing our environmental
footprint from shipping and transportation. More than 90% of our contractors are locals while 98% of our procurement budget for 2019
has been spent on local suppliers. The remaining 2% of our budget was spent on securing the services of technical consultants from
overseas that are not available locally.
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Connecting Communities

Our developments have contributed to positive indirect economic impacts through the provision of affordable and accessible solutions
to the wider community. As we continue to provide affordably-priced homes at strategic locations with ready amenities and infrastructure
connectivity, we contribute to the economic vibrancy of the community within the vicinity of the development.

In 2019, M Vertica in Cheras was built as a Transit Adjacent Development (TAD), making it one of the most easily accessible developments
in the area:

• 500m away from Maluri light rail transit (LRT) station and Maluri Mass Rapid Transit (MRT) interchange station
• 700m from Taman Permata MRT station
• Planned construction of a covered walkway to Maluri MRT and LRT stations and Sunway Velocity shopping mall
• Planned construction of dedicated ramps to and from Jalan Cheras

In support of the state government’s aim to
transform Batu Maung, Penang into the next
attraction hub as part of the Tourism, Technology,
Transportation and Tranquility plan, Mah Sing
supported the opening of the Penang Digital
Library (PDL) in Southbay Plaza, Batu Maung, Pulau
Pinang. Leveraging on our expertise as an
experienced property developer, we financed the
Digital Library’s renovation works, which includes
interior designing provisions as well as the supply
of furniture. The PDL will be a formal centre for
Science, Technology, Engineering, Art &
Mathematic (S.T.E.A.M) education. It is tailored
specifically for students to leverage on the free
high-speed internet to study in a conducive
environment, which will greatly benefit nearby
surrounding schools i.e. SJK(C) Wen Khai, SK Batu
Maung and SK Permatang Damar Laut.

REINVENTING AFFORDABILITY TO
ENHANCE CUSTOMER LIVING
(CONT’D)

(Third from left to right) Mah Sing’s Chief Executive Officer, Datuk Ho Hon Sang; Chief
Minister of Penang Incorporated’s Deputy General Manager, Bharathi Suppiah; Chief
Minister of Penang, YAB Chow Kon Yeow; Batu Maung Assembly Member, YB Datuk Abdul
Halim Hussain and other key sponsors of the Penang Digital Library @ Batu Maung 

Indirect Economic Impact
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Customer Centricity

Interacting with Customers

Our brand reputation hinges not only on delivering quality projects and products, but also in providing excellent customer experience
to drive customer satisfaction. As such, we have created platforms to enrich their experience and actively monitor feedback to improve
our projects, products and services.

REINVENTING AFFORDABILITY TO
ENHANCE CUSTOMER LIVING

(CONT’D)

Mah Sing is committed to inculcating
a customer-centric culture that is
reflected by the holistic systems in
place to provide an exceptional end-
to-end customer experience. We aim
to nurture the needs of our customers
by responding to customers key pain
points as a commitment to customer
satisfaction.

Mah Sing Careline
- 1300 80 6888 (within Malaysia) 
- +603 9224 7997 (outside Malaysia)

Customer Relationship Management
(CRM) Email - crm@mahsing.com.my

Sales Galleries

Find our contact details on:
http://www.mahsing.com/Contact

Social Media -  Facebook, Instagram
and LinkedIn

MY Mah Sing Application

Customer Service Office on-site

Diagram 9: Mah Sing Properties Division’s Customer Engagement Platform

Customer Satisfaction

Innovation
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With the speed of technological evolution, tools such as data analytics are extensively used to analyse customers' preferences to drive
sales growth and to manage customer queries and complaints in an efficient manner. In 2019, we embarked on a consolidation exercise
of our various customer touchpoints, via Salesforce, to monitor which interactions are the most utilised and effective in engaging with
our wide customer base. This system enables effective analysis and monitoring of the queries and complaints received via our multi-
customer touchpoints. The most common complaints received during the year are categorised in Diagram 10. The targeted resolution
time for customer queries and complaints are categorised based on the level of priority, as depicted in Table 8.

We have successfully resolved 98% of the 2,656 lodged complaints received in 2019, well within the expected SLA response time. The
remaining cases were related to defect rectification works, requests for deposit refunds and common area related matters which would
require more time to investigate and resolve.

We will continue to explore and expand the utilisation of Salesforce as the primary management mechanism of our interactions with
current and potential customers.

REINVENTING AFFORDABILITY TO
ENHANCE CUSTOMER LIVING
(CONT’D)

Priority Service Level
Agreement
(SLA) (days)

Plastics                    Low                                                 5

                 Medium                                              3

                    High                                                 2

                  Critical                                                1

Types of
customer 

queries and
complaints in

2019

Table 8: SLA for customer response time

26%

6%

20%16%

25%

7%

Internal Unit Defects

Payment Matters

Vacant Possession (VP)

MY Mah Sing App

Property Management

Others

Diagram 10: Types of customer queries and complaints in 2019
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MY Mah Sing Application (“MY Mah Sing App” or “App”)

Launched in 2018, the MY Mah Sing App serves as a loyal companion that guides buyers throughout their entire homeownership journey
with Mah Sing. The App allows for an efficient and transparent communication between buyers and the tenants, Mah Sing’s property
management team as well as customer service teams. To date, we have 8,456 active users on the App. In 2020, we are looking to
enhance security features for our developments through in-app security alerts to monitor visitors and integrate sales booking processes.
These will ease the end-to-end communication and management process for our customers.

The following ratings were achieved on the below platforms:

MY Mah Sing App aims to be a one stop centre for buyers and tenants, providing a number of
functions seamlessly, from signing the sales and purchase agreement, to keeping abreast of
the construction progress and updated on any defect rectifications. It also allows convenience
to book facilities, register guests, pay utility bills, provide information and select renovation
contractors, from the tip of their fingers.

REINVENTING AFFORDABILITY TO
ENHANCE CUSTOMER LIVING

(CONT’D)

IOS Rating: 3.6/5.0
Total Ratings: 147

Google Play Rating: 3.8/5.0
Total Ratings: 270

8:30

The M Privilege Loyalty Programme is a lifetime
programme drawn up with benefits and privileges
to reward purchasers in recognition of their
support towards Mah Sing.

The growth in the number of M Privilege members
of 52% from 2018 to 2019 is a testament to our
excellent service as we provide exclusive privileges
to our customers.

Exclusive Privileges

• Buyer-Get-Buyer Reward
• Buyer Repeat Purchase Discount
• Buyer Birthday Surprise
• Priority Invitation to events, launches and

promotions
• Exclusive rewards and privileges with

participating merchants

Number of
M Privilege
members

56,153
37,000

35,750*

201920182017

Wellness Day @ D’sara Sentral Launch of Madam Loan in collaboration with
RinggitPlus

Strategic Partnerships

We have forged formidable alliances with key
players to position ourselves in the property
market, paving the way to innovate and
provide attractive services to our customers.
Through a partnership with Recommend.my, 
M Privilege members enjoy special promotions
for first-time home maintenance and
improvement services such as cleaning,pest
control, ID and renovation.

Our partnership with Fave has enabled home
buyers to pay deposits for selected projects
across Malaysia using FavePay. Users who
have connected their AirAsia BIG Points to their
Fave app will also earn BIG points for every
purchase.

Notably, in 2019 we launched Madam Loan in
collaboration with RinggitPlus. This artificial
intelligence powered chatbot help address
loan eligibility queries among first-time
homebuyers. Besides assisting with financing-
related enquiries, potential buyers can also
submit their home loan application directly to
multiple banks through this chatbot. The
development of Madam Loan was sparked by
a series of feedback received by Mah Sing
from first time buyers who lacked access to
information and familiarity with home loan
application, demonstrating Mah Sing’s
commitment towards acting on our customers'
feedback.

* Data for 2017 has been restated to correct
for a presentation mistatement
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Customer Satisfaction Survey

Apart from obtaining customer feedback through our customer engagement platforms, we actively monitor and evaluate customer
satisfaction through effective surveys. These surveys are designed to ensure Mah Sing keeps abreast of customers’ needs and the
corresponding feedback to improve our products and services delivery.

Customer satisfaction at MSPD is is measured via surveys at two stages:

1) Vacant Possession (VP), i.e. from initial purchase up until key collection and
2) Ten months post VP, through the Purchaser Feedback forms.

VP Survey

Purchaser
Feedback - 

10 months after
VP period

• Service experience
• Presentation of customer waiting area - comfort, cleanliness, amenities
• Staff punctuality
• Customer service personnel - product knowledge, appearance, etiquette
• Product - value, workmanship, quality, design
• Timeliness

• Conformity of products and services
• Level of customer satisfaction
• Performance
• Quality management system
• Effectiveness of planning
• Performance of external providers

Diagram 11: MSPD Customer Satisfaction Survey Criteria

In 2019, we conducted VP and Purchaser Feedback surveys for
four developments, namely Savanna Executive Suites, Avens
Residence, D’Sara Sentral and Lakeville Residence. An overall
rating of at least 4 out of 5 was achieved for all four developments.
This is the first time that we have rolled out the VP surveys through
an online platform as part of our digitalisation effort and strive to
conduct future Purchaser Feedback surveys digitally as well, as a
transition to phase out hardcopy surveys. The results of each of
the developments are shown on Diagram 12 and 13 respectively.

As for our Plastics division, our customer satisfaction surveys
assess the level of quality of products, services and professionalism
of sales representatives. The results in 2019 are depicted in
Diagram 14 and 15.. Moving forward, we strive to further improve
our quality and delivery of products by setting measurable
customer satisfaction targets of 4.5 and 3.8 for MSPI and PTMSI
respectively, demonstrating our continued commitment to
exceeding customers’ expectations.

REINVENTING AFFORDABILITY TO
ENHANCE CUSTOMER LIVING
(CONT’D)
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Diagram 12: VP Survey 2019 Results

Savanna Avens D'Sara
Sentral

Lakeville
Residence

4.2 4.2

4.3

4.2

Diagram 13: Purchaser Feedback Form 2019 Results

Savanna Avens D'Sara
Sentral

Lakeville
Residence

4.1

4.3

4.4

4.5

Diagram 14: MSPI Customer Satisfaction Survey Results

2019 2018 2017

4.3

3.9

4.2

Diagram 15: PTMSI Customer Satisfaction Survey Results

2019 2018 2017

3.5

3.6

3.5

Customer Privacy

As we interact with a large number of customers daily through various platforms, we are cognisant of the sensitive nature and importance
of data that we encounter and process. We respect customers’ right to privacy of their personal data, and fully adhere to the Personal
Data Protection Act 2010 (PDPA). In line with our legal obligations, we issued a PDPA notice to all customers to obtain their consent
before using their data for commercial transactions.

As we continue to listen to our customers’ concerns in all aspects, we also provide an online form for our customers to communicate
their privacy problems or concerns. We strongly believe that such two-way communication can help build trust and loyalty and help
avoid potential privacy crises. Our privacy policy can be accessed through our website at https://www.mahsing.com.my/privacy-and-
personal-data-protection-policy. In 2019, there were no cases relating to loss of customer data being reported.

REINVENTING AFFORDABILITY TO
ENHANCE CUSTOMER LIVING

(CONT’D)
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PROTECTING 
OUR ENVIRONMENT

Mah Sing’s environmental stewardship is evident through our continuous effort in
raising not just construction productivity, but also efficiencies in assets that we
build. We are committed to building homes that strike a balanced symbiotic
relationship with nature and thriving communities that connect with the wider
ecosystem. Recognising the escalating importance of climate-related issues that
affect and influence our key stakeholders, we have taken bold steps to adopt new
building design and automate key facility management system.

Beyond this, our Plastic factories are currently being upgraded to drive strategic automation
of key processes which ultimately increase our flexibility to innovate new green products, and
optimise our resource consumption. Our investments aim to simultaneously improve our
productivity metrics alongside environmental and social metrics.
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Promoting Green Design and Development

As one of the leading developers in Malaysia, we have shifted from build-and-sell concept towards a more inclusive design-thinking
concept whereby our planning stage emphasise upfront community engagements before we conceptualise a unique design for project
development. With deeper understanding of specific community needs, we have transformed the way we develop community spaces
that promotes inclusiveness, social integration and foster better interaction between home owners with the broader environment.

Green Buildings

PROTECTING
OUR ENVIRONMENT

(CONT’D)

Energy efficient lighting
at common areas

Public and circulation
spaces naturally
ventilated and uses
natural lighting

Usage of low volatile organic
compounds (VOC) paint and
coatings to walls, ceilings, flooring
and sealant

Green passive design:
North-South tower
building orientation

Dedicated walkway with provision for
the physically handicapped and
dedicated cycling network with
proper signage and secured bicycle
parking to encourage low-carbon
mobility

Rainwater harvesting system to
reduce water consumption at
common areas

Water efficient fittings
installed

To reduce the environmental impact of our developments, we strive to design and build green buildings. Green building features reduce
and mitigate potential negative impacts to the environment at the design and operations stage. The following green design features
are selectively embedded within our 11 ongoing developments based on individual design concept:

Product and Services Responsibility
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Automated Waste Collection System (AWCS)

In high density residential buildings, it is crucial to have an effective waste management system to maintain hygiene levels to provide
a healthy living environment for the residents. Common challenges in waste management of high-rise properties include irregular waste
collection schedules due to numerous separate collection points and leachate spillage onto the streets. With this in mind, we have
introduced the Automated Waste Collection System (AWCS) in our key developments, to transport domestic waste through underground
pipes to resolve the aforementioned issues.

PROTECTING
OUR ENVIRONMENT
(CONT’D)

Diagram 16: Automated Waste Collection System (AWCS)

1. Chutes to feed waste into the
system

2. Storage section holding waste
between transportation

3. Primary air inlet creating fast air
path in the pipe network

4. Discharge valves allowing wastes
to move into the air path

5. Transport pipes forming the waste
path between the storage
chambers and the Central Waste
Handling Facility (CWHF)

6. Outdoor load stations feeding
smaller quantities of waste into
the system

Benefits of the system includes, but are not limited to:

• Hygienic and mitigates pest-infestation
• Treat and deodorise waste odour
• Reduce energy consumption and labour needs as it

encourages waste separation at source
• Smaller waste handling areas required as compared to

conventional waste collection points

M Suites, M City, Icon Residence Mont Kiara, Icon City Phase 1 and
Lakeville Residence have been equipped with this system.

User guides and regular trainings were provided to residents on a
quarterly to half-yearly basis. Our ongoing and upcoming
developments, namely M Centura, M Vertica, M Adora, M Luna, M
Oscar and M Arisa will also see the installation of this system for
the benefit of residents.

Furthermore, in our efforts in promoting the green agenda, MSPD
also inculcates an environmentally-conscientious lifestyle among
our customers through interactive measures. For instance, we will
be introducing permanent recycling bins and implementing a
recyclable segregation plan to the residents of Lakeville
Residence, M Centura and M Arisa after Vacant Possession (VP)
stage. There are briefing sessions in the pipeline to educate
residents on how to utilise these facilities.

Our progress should not come at the expense of Mother Nature,
especially flora and fauna contained within our operational vicinity.
To minimise interruptions towards the surrounding biodiversity, we
relocate matured trees during the clearing phase and transplant
them in the later phase of development to form part of the
landscape architecture. In the event where disruptions are
inevitable, we will introduce countermeasures to conserve
biodiversity.

Green Spaces

One such countermeasure is through the provision of green
spaces. Green spaces are integrative approaches that offer
enormous benefits to the neighbourhood and community. They
are a crucial part of the urban ecosystem as they play a role in
cooling the area, in addition to offsetting carbon emissions and
filtering pollutants. They also generate various social benefits by
providing an avenue for recreational activities. We successfully
achieved more than the mandated 10% minimum requirement for
green spaces as our developments comprise 25% green spaces,
including the podium landscape.

Biodiversity Conservation

Biodiversity
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Recognising the issue of natural resources scarcity and responsible consumption, we are aware of the need to reduce reliance on raw
natural resources.

Seeing as materials are essential components of building constructions, the design of green buildings begins with the selection and
use of eco-friendly materials. We stipulate the use of locally-sourced materials and strive to make use of environmental-friendly
construction materials where possible as a responsible developer.

The top five construction materials used in our development include thermomechanical treated bars, concrete, bricks, concrete sand
block and wood. The main eco-friendly materials we use in our developments, along with its benefits are found in Table 9.

Environmental-friendly Materials and Products

Moving forward, we will monitor the amount of materials used to optimise and eventually minimise unnecessary wastage of materials.

Through our structured efforts described above, Mah Sing has successfully been awarded and accredited with 14 green certifications
to date, such as the Green Building Index (GBI) certification and Singapore’s Building and Construction Authority's (BCA) Green Mark.
During the reporting period, we have obtained a Green Mark Gold full certification for Southbay Plaza.

PROTECTING
OUR ENVIRONMENT

(CONT’D)

Table 9: List of main eco-friendly construction materials used in Mah Sing’s developments and its benefits

Material

Low volatile organic compounds (VOC) emulsions paint Reduce the concentration of contaminants in the ozone layer,
as well as groundwater and landfills

Steel, aluminium, reinforced concrete and plaster ceiling
(gypsum board)

Recycling and reusing materials at our project sites to
repurpose it for future use

Eco-friendly building block Provide thermal comfort and enhances energy saving,
lightweight and durable

Benefit

Icon City M City Icon Residence Ferringhi Residence Southbay Plaza

Provisional Greenmark 
Gold Certification 2017

Provisional Greenmark 
Gold Certification 2018

Provisional Greenmark 
Gold Certification 2017

Ferringhi Residence 2C-
Greenmark Gold 

Certification

GBI certified in 2018 GBI certified in 2018
Ferringhi Residence 2B-

Greenmark Goldplus 
certified in 2018

Greenmark 
Gold Certification 2019

Diagram 17: Mah Sing’s Green Certifications

Product and Services Responsibility Materials
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Mah Sing Plastics’ Bioplastics Furniture Series

Since 2017, MSPI has been producing the “Bioplastics Furniture Series” as an alternative for customers who opt for low-carbon
products. Chairs and tables manufactured through these series use TEXa, a patented proprietary bioplastics material, derived from
non-edible agricultural by-products such as rice husks. This leads to a reduction in energy consumption and carbon emissions
compared to conventional plastics.

Notably, this series has been accredited with international compliance standards, including:

• United States Department of Agriculture (USDA);
• European Union’s Restriction of Hazardous Substances (ROHS) Directive;
• European Union’s Registration, Evaluation, Authorisation and Restriction of Chemicals (REACH);
• ASTM 6866 for Standard Test Methods for Determining the Bio- ased Content of Solid, Liquid (ASTM 6866), and Gaseous Samples

Using Radiocarbon Analysis; 
• The Japan External Trade Organisation (JETRO).

As for our Plastics division, in MSPI, we use 100% recyclable plastic raw materials resulting in 100% recyclable products. Approximately
27,270 tonnes of plastic resin were used in 2019. 

As part of our effort in pushing for a greener alternative of plastic product for consumers, we have also introduced a series of eco-
products as below:

In 2019, we have also implemented initiatives to reduce paper usage. These are described in Table 10 below.

PROTECTING
OUR ENVIRONMENT
(CONT’D)

15-40%
less energy used

10-40%
less carbon emitted

CO2

Moving forward, we have in place a Green Certification Roadmap where we are aiming to achieve  green certifications for the
following project by 2020:

Division

MSPD • Transition from circulation of hardcopy customer satisfaction survey to online survey

PTMSI • Reduction of hardcopy delivery orders pages
• Introduction of softcopy payslips

Initiative

Table 10: Initiatives to reduce paper usage

Diagram 18: Amount of recycled input materials at MSPI (tonnes)

27,270 tonnes

26,967 tonnes

23,332 tonnes

2019

2018

2017
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Managing Our Environmental Footprint

PROTECTING
OUR ENVIRONMENT

(CONT’D)

Aside from green product development, consistent monitoring and
management of our environmental footprint is equally important
as part of our environmental stewardship. We monitor our energy,
emission, waste and water consumption patterns to optimise and
analyse utilisation and identify mitigation actions.

The management of environmental aspects under each business
division is guided by the respective Health, Safety and Environmental
(HSE) Policy, and is governed by the respective HSE Committee.
Both the Property and Plastic divisions are ISO 14001:2015
Environmental Management Systems certified. We ensure strict
compliance to all stipulated requirements under all environmental-
related laws and regulations applicable to our operations through
periodic monitoring as well as capacity building and awareness
among our employees and contractors.

Towards Low-carbon Operations

A large proportion of global greenhouse gas (GHG) emissions are
derived from energy production and consumption. Close
monitoring of our carbon footprint is vital for us to understand our
consumption pattern, which develop action plans to optimise
consumption thereafter. We track our GHG emissions with
reference to the GHG Protocol framework. In 2019, our scope for
GHG emissions calculation covers Mah Sing’s headquarters
building, Wisma Mah Sing and MSPI factory in Malaysia. Moving
forward, we will expand our coverage of GHG emission data to
include the construction sites and will disclose accordingly in our
future reporting.

MSPD MSPI

Diesel Petrol

2019 2018 2017

2019 2018 2017

2019 2018 2017

198

65

72

105

240

202

133

288

14,036
17,250

22,844

14,620

21,519
22,767

119

301

133

314

Diagram 19: Mah Sing’s Scope 1 emissions (MTCO2e)

Diagram 20: Mah Sing’s Scope 2 emissions for purchased electricity ( MTCO2e)

Wisma Mah Sing MSPI

Energy Emissions



38 MAH SING GROUP BERHAD

There are continuous efforts to reduce emissions in our
operations. In 2019, MSPD’s Scope 1 diesel emissions have
reduced by 38% from 105MTCO2e to 65MTCO2e as a result of our
initiative to reduce usage of diesel-powered company owned-
vehicles. Through utilisation of online meeting platforms, we have
reduced the need to travel for meetings. 

Similarly, we strive to reduce our Scope 2 emissions and to
optimise our energy efficiency in contributing to low-carbon
operations through the following initiatives:

• Switching off lights when not in use
• Installation of new energy efficient machineries
• Installation of solar panels

In 2019, Wisma Mah Sing’s electricity consumption stood at 32,806
MWh. On the other hand, the Plastics division recorded a total of
43,391 MWh; with 32,869 MWh and 10,521 MWh from MSPI and
PTMSI respectively.

MSPI’s energy savings commitment

MSPI has pledged for continual improvement to reduce our
specific energy consumption by 10% from 2018 to 2020
without compromising on product quality, safety and the
environment. To-date, MSPI achieved 1,553MWh energy
savings through initiatives as below: 

• Shut down of chiller and air compressors after an
optimisation study, resulting in 1,165,080kWh savings
per annum.

• Adjustment of air pressure supply setting to injection
machine, resulting in 69,905kWh savings per annum. 

• Installation of new infrared heaters for 6 machines,
resulting in 310,314kWh savings per annum. 

• Utilisation of natural sunlight in main unit of the factory
which reduces the usage of lights, resulting in 7,805kWh
savings per annum.

Renewable Energy at MSPI

Installation of solar panels with a total combined installed
capacity of 1,243kWp which is expected to reduce Scope 2
emissions by 95.1MTCO2e per month and achieve cost
savings of approximately RM48,000 per month.

PROTECTING
OUR ENVIRONMENT
(CONT’D)

Diagram 21: Mah Sing’s Electricity Consumption (MWh)

2019 2018* 2017*

20
,2

25
10

,5
21

32
,9

17
19

,3
5

2

31
,0

0
7

21
,0

6
6

Note: *Data for 2017 and 2018 excludes PTMSI due to unavailability of data.
32

,8
0

6

Wisma Mah Sing MSPI PTMSI
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Sustainable Management of Natural Resources

Due to the nature of our businesses, it is inevitable that our operations would have a substantial amount of interactions with the
environment, ranging from the use of natural resources such as water; to waste generation. Through the processes, we also have
interactions with the atmosphere as well as surrounding biodiversity. Thus, we are conscious of the importance of having strict policies
and processes to oversee our environmental performance in our day-to-day operations, so as to reduce our impact on the environment.

Waste Management

PROTECTING
OUR ENVIRONMENT

(CONT’D)

Reduce

• Excess concrete from
concrete sampling tests are
used to patch holes on
project site to reduce waste
generated

Reuse

• Temporary formwork, framing
and structure is reused
during construction

• Crushed waste concrete
from demolition works used
to build ramps on project site

Composting

• Domestic waste generated
is segregated in separate
bins depending on type of
waste 

• Food waste were composted
on project site to be reused
as fertiliser

Disposal of Hazardous
Materials

• Scheduled waste at project
sites are collected and
disposed by DOE’s licensed
scheduled waste contractors

Recycle

• Various forms of construction
waste are recycled and
segregated 

• Domestic waste and scrap
metal bins are located at
project sites

At our construction sites, many environmental aspects are taken care of not only as part of regulatory compliance, but also as our
responsibility as a sustainable developer. MSPD has strict guidelines in place to govern the handling of construction waste, as contractors
handle both hazardous and non-hazardous waste. All our waste management protocols and procedures are in compliance to the
regulations set by Department of Environment (DOE). Key aspects of our waste management approach are detailed as below:

Waste
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The common construction waste that is found at our construction
sites include:

• Earth and other debris resulting from excavations
• Hardcore and concrete waste
• Steel scrap
• General waste and debris
• Chemical waste

Moving forward, we will closely monitor the amount and source of
construction waste generated from each site for better management
of materials usage, as well as for future improvement to eventually
reduce our waste generation.

In our Plastics division, the common hazardous wastes disposed
of include:

• Spent lubricating oil
• Cotton rags
• Machine oils

All scheduled waste from our factories are properly disposed of
via registered contractors with Department of Environment (DOE).

On the other hand, we managed our non-hazardous waste through
reusing or recycling whenever possible as opposed to landfill
disposal.

Our Plastics division produced 113 tonnes of non-hazardous waste,
consisting primarily of plastic resin residue. At PTMSI, 71%(58
tonnes) of the non-hazardous waste was crushed and reused in
the production line, whereas the remaining 29% (23 tonnes) was
sold to scrap collectors due to slight contamination during
production.

In our headquarters, we continued our Code Green initiative at Wisma Mah Sing as our employees consistently embrace a sense of
environmental consciousness.

Diagram 23: Hazardous waste generated from Plastics division (tonnes)

2019 2018 2017

2019 2018*

No Plastic Challange

Each department
must commit to a
minimum of 5 plastic-
free deeds a week.
Each action should be
uploaded to Facebook.

Clean Water Quiz

Answer the quiz, earn
points and get
department
colleagues to
participate.

Just Breathe

Each department
must record at least 5
deeds they do that
contribute to clean air
and upload this on
Facebook.

Herb Garden

Departments are
tasked with watering
and general
maintenance of
saplings.

  PROTECTING
OUR ENVIRONMENT
(CONT’D)

Note: * Data for 2018 is limited to MSPI due to unavailability of data for PTMSI.

Diagram 22: Non-hazardous waste generated from Plastics division
(tonnes)

11
3

6
5

6
8

37

31



41SUSTAINABILITY REPORT

Water is the most essential natural resource for our operations. Hence, we place additional attention in managing our water footprint
and ensuring sufficient water supplies to avoid disruption to our operations. In MSPD, water is used during the construction phase for
cement mixing purposes. Meanwhile, in the Plastics division, water is used mainly as a cooling agent for the injection molding machine.
We monitor our water consumption and practise water-savings measures to optimise our utilisation of this precious natural resource.
Notably, at MSPI, we have installed closed loop cooling tower, which has allowed for recirculation of water, resulting in a 5% decrease
in water consumption from 2018, as depicted in Diagram 23.

Water Management

At Wisma Mah Sing, we donate our office recyclables
and used items to a dedicated recycling charity
centre, Community Recycle Centre (CRC) since 2015
as our continuous effort in promoting recycling
culture amongst our employees. In 2019, a total of
1,759 kg of items such as paper, boxes, glass bottles,
plastics, aluminium and used clothes were collected.

PROTECTING
OUR ENVIRONMENT

(CONT’D)

14%

11%

4%

3%

1%

50%

17%

Paper

Plastics

Used Clothes

Glass Bottle

Paper Boxes

Aluminium

Others

90
85

93

36

35

37

21

22

27

Wisma Mah Sing MSPI PTMSI

2019 2018 2017

Diagram 24: Water consumed in Mah Sing (Ml)

Water and Effluents



42 MAH SING GROUP BERHAD

At Mah Sing, our continuous success is highly dependent on our people. We adopt fair practices in attracting, developing and retaining
employees. These practices are also extended in our provision of career development opportunities.. By embracing a culture of vibrancy,
we provide a safe and supportive workplace and reward through attractive remuneration and benefit packages.

As our people are the driving force behind our operations, the understanding of their role in achieving our strategic goals and objectives
is key. As such, we have enhanced our People Development framework to focus on Quality Assurance, Sales Success and Service
Value (QSS).

SALES, PROFIT &

NEW PROJECT LAUNCHES

QUALITY

ASSURANCE

Personal Excellence is defined as an individual attribute of 

surpassing the standards of Mah Sing’s expectation

SALES

SUCCESS

Strong Market 

Intelligence to enable 

valuable analysis and 

solution to meet 

customers’ needs.

Strategically plan and 

allocate resources to 

optimise effort and 

productivity.

Highest performing 

teams to Deliver Sales 

targets.

SERVICE

VALUE

Leveraging on 

competitive 

advantage to grow 

customer base.

Continuously enhance 

Service Value and 

improve performance 

targets.

The ability to provide 

Quality Services to 

enhance customer 

experience and 

interaction.

Quality Product 

Design that will 

increase the 

saleability of a 

product.

Superior Quality 

Implementation and 

control that ensure 

quality products that 

meets customer 

needs.

Quality Audit to 

ensure product quality 

meets the QLASSIC, 

and PDI requirements.

Diagram 25: Mah Sing’s QSS Framework

EMPOWERING 
OUR PEOPLE
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Inclusive and Engaging Culture

EMPOWERING
OUR PEOPLE

(CONT’D)

We recognise the importance of creating an inclusive and engaging atmosphere that allows our employees to feel connected and share
a sense of belonging within the Group. Hence, we do not tolerate discrimination in any form or on any grounds. We provide equal
opportunities during recruitment and employment to develop their career and skills.

Diversity in representation encourages healthy discussions and challenges the status quo, which allows us to harness various
perspectives and inputs from our workforce of 2,024 employees. We strive to hire locally in support of nation building, since 88% of our
workforce are local to the operations in which we operate in, namely Malaysia and Indonesia.

Women at Mah Sing

Whilst the representation of women at Group level stands at 28%, women
consist 47% of MSPD’s workforce. This demonstrates our commitment to
promote equal opportunity and gender diversity in our workplace.

Upskilling our team of in-house sales
champions with handling objections & closing
with a new mindset

”
“

Teams are not born, but built. Here's how we led our
team of in-house sales champions to forge ahead the
challenging year with a new mindset through a
thrilling team building experience at 
Tadom Hill Resorts

”
“

Employment
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EMPOWERING
OUR PEOPLE
(CONT’D)

MSPDYear MSPI PTMSI Hotel

2019                                       814                                      440                                        627                                       117

2018                                       860                                     386                                        649                                       110

2017                                       952                                      413                                         577                                     N/A**

Mah Sing Employee Profile*

Table 11: Mah Sing’s Number of Employees

Note: 
*     The diversity breakdown in 26 to 30 above do not include the Hotel division, due to unavailability of data.
**   Hotel operations commenced in 2018.

Diagram 26: Mah Sing’s gender diversity

Diagram 28: Mah Sing’s national and ethnic diversity  (Malaysia operations)

Diagram 29: Mah Sing’s diversity in nationality (Indonesian operations) Diagram 30: Percentage of local and foreign workforce at Mah Sing

Diagram 27: Mah Sing’s age diversity

2019

2018

2017

2019

2018

2017

Below 30 Between 
30-50

Above
50

Male

Bumiputera

Indonesian

99.7%

0.3%

Non-Indonesian

Local
Foreign

Chinese Indian Others

2019

43%

34%

4%

19%

41%

35%

5%

18%

42%
36%

5%

17%

2018 2017

Female

2019 2018 2017 2019 2018 2017

69%
51% 48% 52%

70%

29%

71%

31%

43%

6% 7% 7%

45% 41%

30%

88%

12%

11%
11%

89%
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EMPOWERING
OUR PEOPLE

(CONT’D)

Growing Engagement

We ensure that our employees are regularly engaged and updated on the latest developments at Mah Sing to boost open communication
between management and employees. In MSPD, our internal MSeries platform aims to boost transparency and open communication
between management and employees.

The three types of email series are depicted in Diagram 30 below.

Additionally, employees keep abreast on corporate developments through various platforms as below:

MComm

The Group’s strategic
communication channel that
distributes corporate news,
announcements and updates.

MLife

The MLife committee’s email
blast that disseminates
lifestyle and leisure news on
events, sports, outdoor
activities and environmental
awareness.

MPromo

The channel that highlights the
benefits and promotions that
employees could enjoy in
partnership with third-party
vendors such as staff discount
and sales promotions.

Diagram 31: MSeries Channels

Digital devices at
lift lobbies that share
announcements and
Campaigns

Collaterals such as
posters, flyers and
corporate gifts

Newsletters such as
the Group's
sustainability and
MSF's quarterly
newsletters

Social media
platforms such as
Facebook, Instagram,
YouTube and LinkedIn
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As part of our wider commitment to promote holistic development of our employees, Mah Sing’s MLife committee aims to build stronger
bonds within the Mah Sing family and promote work-life balance through several activities throughout the year:

Mah Sing’s Efforts in Combatting COVID-19 

• Regular MComm updates to keep MSians updated on safety measures and the COVID-19 outbreak information 
• Providing face masks to MSians and promoting the usage of safety masks within the organisation
• Implementation of hand sanitiser stations at office reception desks and door entrances
• Daily contactless body temperature checks within the office premises and all sales galleries
• Latest news and information regarding COVID-19 are regularly featured on Mah Sing’s Digital TV 
• Posters on Health and Prevention Guide are featured at door entrances and office reception 
• Utilisation of Microsoft Teams for better collaboration and ease of communication during the Movement Control Order period

when employees are required to work from home

EMPOWERING
OUR PEOPLE
(CONT’D)

Fitness Related

• Zumba Class
• Body Combat
• Badminton

Social Events

• Raya Open House
• Bowling Tournament
• Christmas and 

Year-End Party

Diagram 32: MLife Activities

Christmas and Year-End Party

Bowling Tournament
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Employee Volunteer Program - M'Power

Altruism and volunteerism are core values of our people and we continuously provide various platforms for them to engage in social
and environmental causes. Since its launch in 2018, M’Power has grown through an increase in the number of volunteers from 382 in
2018 to 445 volunteers in 2019.

Key initiatives carried out by M'Power members in 2019 are detailed in Table 12:

EMPOWERING
OUR PEOPLE

(CONT’D)

Perumahan Awam
(PA) Seri Kelantan

Our employees cleaned
up the surrounding areas
of the flat, conducted art
and craft activities for the
children below 12 years
old and repainted the
futsal court with paint
sponsored by Nippon
Paint. 

Penang National Park

Upgrading the existing facilities for the convenience of visitors which includes: 
• installation of new information signage 
• refining the conditions of facilities i.e. tables and benches by the beach 
• landscaping initiatives
• other facilities enhancement initiatives

Kuala Sungai
Buloh River

In partnership with
Malaysian Nature Society,
our employees cleaned
the river by using hooks
and nets to rehabilitate
the affected area. This
effort resulted in
approximately 550kg of
rubbish being collected.

MS Academy, Southgate
Commercial Centre

Coordinated by Rise
Against Hunger, our
employees packed
approximately 10,000
wholesome meals
comprising rice, soy,
vegetables and 23
essential vitamins and
minerals following an
assembly-line process
flow.

Beach Cleaning @
Desaru Beach, Johor

Our employees spent the
day cleaning up the white
sandy beaches of Desaru,
whereby approximately
80kg of trash was
collected.

1,780 hours 

1,528 hours

2019

2018

Diagram 33: M'Power Volunteering Hours

Table 12: Key M'Power initiatives in 2019
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EMPOWERING
OUR PEOPLE
(CONT’D)

Meals packaging at MS Academy, Southgate Commercial Centre

Beach cleaning at Desaru Beach, Johor

Futsal refurbishment at Perumahan Awam (PA) Seri Kelantan

Refurbishing the tables and benches at Penang National Park

River cleaning at Kuala Sungai Buloh River
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Employees also participated in fundraising charity runs, as shown below.

Listening to Our People

We strongly believe that employee engagement and their level of
satisfaction are the key factors to maintain high performing and
dedicated employees in our workplace. In 2019, we continued the
Our Voice survey at MSPD to understand the needs of our
employees and act on the feedback received. Our employee
engagement survey provides us with invaluable insight into the
level of engagement of our employees, gathering ideas on topics
such as career and professional development, supervisor quality,
rewards and recognition programmes. In 2019, we achieved a
100% response rate to the survey, as compared to 97% in 2018.

In 2019, we introduced the Internal Customer Experience Survey
for MSPD to identify key strengths and areas of improvement to
foster greater collaboration between business units. This survey
focuses on understanding and responding to the needs of our
‘internal customers’, namely our employees as their satisfaction
and development is key to our business growth. Aspects covered
under the survey include approachability, responsiveness, synergy
and overall satisfaction of the department. Overall, the findings
show a 75% collaboration rate within MSPD. In response to the
results, all HODs are empowered to better engage their respective
teams and provide an ecosystem to make collaboration a reality.
Tools such as MS Teams are used as enablers to further encourage
cross departmental collaboration.

Suggestion boxes

Employees can provide Business Process Improvement (BPI)
ideas to improve and enhance Mah Sing's operations. Ideas with
the most votes are plotted into the BPI roadmap as future
improvement projects.

EMPOWERING
OUR PEOPLE

(CONT’D)

Mah Sing's Chief Design Officer, Kevin Lew led a team of 6 at
The Edge Rat Race held on 27th November 2019. A total of
RM1.4 million was raised by The Edge and almost two thirds
of it has been disbursed to 20 beneficiaries of The Edge
Education Foundation.

Mah Sing was one of the donors of the Bursa Bull Charge Run
2019, a charity fundraising event by Bursa Malaysia held on
14th November in Kuala Lumpur.

More than 1,300 runners charged through the streets. 4 of
Mah Sing’s employees participated in both the 5km Men and
Women Opens.

This event raised a total of approximately RM1.8 million for 
15 beneficiaries. The various causes supported include
education, community investment and preservation of
environment and wildlife.

The Edge Rat Race 2019 The Bursa Bull Charge Run 2019

Diagram 34: Our Voice Survey Results (%)

2019

75% 70%

2018
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Talent Attraction and Development

Mah Sing recognises the importance of talent development by
giving employees the opportunity to acquire skills, knowledge and
competencies in their roles. In response to our employees’ needs,
we also provide competitive remuneration scheme and benefits
across the Group as our commitment to promote employees’
wellbeing.

We adopt an integrated approach, which includes on-the-job
training, coaching, workshops and structured graduate
programmes. These training initiatives focus on upgrading the
competencies of our employees, while developing a talent pool
for effective succession planning.

In 2019, our main focus was on Quality, Sales and Services training in line with our QSS framework. Across Mah Sing, we have invested
in structured on the job trainings, workshops and seminars for our employees. These range from management, technical,
communications, leadership to soft skills training. In 2019, our main focus was on QSS training in line with our updated People
Development framework. A summary of training initiatives across the Group in 2019 is detailed in Table 14.

EMPOWERING
OUR PEOPLE
(CONT’D)

Year 2019

Training Hours 13,985

Average training hours per employee 7

Training Category Description

Personal Development To develop understanding of the role within the company by enhancing social
intelligence of Mah Sing's talent pool

Organisational Awareness To familiarise new joiners with Mah Sing’s business operations and objectives, including
Accelerating Performance Workshop, Sales Gallery Visit and Micro New Employee
Orientation as part of their induction programme

Technical Skills To enhance the depth of knowledge to deliver quality products and services specific to
the property and plastics industries

Information Technology and
Digitalisation

To provide first-hand experience of handling, configuring, assessing and understanding
the key technologies in Industry 4.0 (Sensors and IoT Gateway)

Table 13: Training hours across Mah Sing

Table 14:  Mah Sing’s 2019 Training Initiatives

Talent Attraction and Development

Employment

Training and Education
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Investing in Future Leaders

We are cognisant of attracting the best talent from the early stage
of their career. Mah Sing’s Management Associate Programme
(MAP) aims to develop high caliber talents through a rotational
programme which provides diverse learning and broad exposure
throughout the 18-month period.

Upon completion of the programme, Mah Sing will offer career
opportunities for high performing individuals. We intend to
increase the uptake of this programme to assist local graduates
as they enter the workforce.

In addition, Mah Sing continues to provide support for an undergraduate student through his tertiary education since October 2018.
The awardee has been consistently maintaining the criteria of the financing programme by achieving good grades and has shown
tremendous effort in involving himself in co-curricular activities.

EMPOWERING
OUR PEOPLE

(CONT’D)

2019 MAP cohort

2019 2018

Number of Management Associates (MA) Absorbed 12 5

Percentage of MA absorbed (%) 100% 100%

Table 15: Number and percentage of MA’s absorbed

6.2% 20.9%

2019

Diagram 35:  New hire rate by gender

Note: Rate of new hires is calculated the total employee numbers as at 31 December 2019.

6.5%

0.4%

20.2%

2019

Diagram 36:  New hire rate by age group

BELOW 
30

Above
50

30-50
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Employee Benefits

We recognise that providing attractive benefits is key to retaining our people. We continue to review and revise our benefits against the
industry to remain competitive. In response to our employee needs, we have expanded our benefits scheme across Mah Sing as a
commitment in promoting employees’ wellbeing. 

The benefits scheme provided to all our full-time employees at MSPD is detailed in Table 16.

We understand the various support required when our employees take on a new journey through parental responsibilities or go through
unforeseen setbacks such as critical illness. As such, we revised our benefits scheme in 2019 for Mah Sing to include the following:

• Additional 2 days annual leave 
• Maternity leave increased to 90 days
• Introduction of prolonged sickness leave for employees suffering from critical illness
• Option to allow dependents to fully utilise annual outpatient medical entitlement

EMPOWERING
OUR PEOPLE
(CONT’D)

• Annual 
• Sick 
• Hospitalisation 
• Compassionate 

• Study and examination 
• Maternity 
• Paternity

Leave

• Petrol fleet card 
• Mobile phone allowance
• Attendance allowance 
• Staff property purchase

discount 

• Long service award
recognition

• Overriding incentive for
sales and marketing staff

Other Benefits

• Group hospitalisation
and surgical insurance 

• Group personal accident
insurance 

• Outpatient medical
treatment for staff,
children and spouse 

• Health screening 
• Dental benefit

Medical

• State-of-the-art
gymnasium 

• An audio-video
entertainment room with
karaoke 

• A lactation room for
nursing mothers at work

• A nap room for
employees to rest

• A pool table to relax and
unwind 

• A mini golf area for a
quick putt 

• Colourful and renovated
workspaces 

• Open workspace
concept to allow
productive discussion

Non-monetary

Table 16: Benefits scheme for MSPD in 2019



53SUSTAINABILITY REPORT

In 2019, 99 of our employees took the aforementioned leaves with a 95% and 100% return to work rate for female and male employees
respectively.

Benefits provided to Plastics division’s employees

As a demonstration of our commitment to safeguard the rights and ensure the wellbeing of our foreign employees, we provide hostel
accommodation and transportation. Additionally, we conducted two hostel inspections within the year to ensure that the conditions are
suitable for the employees.

Furthermore, Mah Sing typically provides 30 days of notice prior to the implementation of significant operational changes to allow them
to prepare themselves accordingly. 

EMPOWERING
OUR PEOPLE

(CONT’D)

Female Male

Number of employees entitled to parental leave                                                                          485                                 740

Number of employees who took parental leave                                                                            40                                    59

Number of employees returned to work in the reporting period after parental                           38                                    59
leave ended

Number of employees that returned to work after parental leave ended that                             38                                    59
were still employed 12 months after their return to work

Return to work rates (%)                                                                                                                     95                                   100

Table 17: Return to work rate of employees who took parental leave in 2019

6.9% 15.5%

2019

Diagram 38: Turnover rate by gender

5.6%

1.0%

15.8%

2019

Diagram 37:  Turnover rate by age group

Note: Turnover rate is calculated the total employee numbers as at 31 December 2019.

BELOW 
30

Above
50

30-50
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EMPOWERING
OUR PEOPLE
(CONT’D)

Measuring Performance

To echo our commitment in advancing our employees’ professional
development, we carry out annual performance reviews to assess
their current competencies. Our appraisal system is operational
throughout the year. It begins with a Key Performance Indicators
(KPI) setting exercise to align employee performance targets to the
wider business objectives and direction.

A performance review is conducted with all confirmed employees
at least semi-annually. Employees’ job performance and
development potential are systematically evaluated through a
structured appraisal process outlined in Diagram 38 below. In
2019, 100% of our full-time confirmed employees underwent a
performance appraisal.

Self-
Assessment

Discussion
with  Line
Manager

Review by
Head of

Department

Review by the
CEO and

Group
Managing

Director (GMD)

Submission to
the People

Development
Team

Employees complete
a self-assessment

based on the KPI set

Employees and
their line managers 
jointly review their

performance 
and discuss the
achievements 

and gaps

Head of Department
reviews performance
assessment results to
ensure a fair and just

process is applied
within the

department

CEO and Group MD
review the company-

wide performance

Performance
appraisal results are

submitted to the
People Development
Team for the design

of future
development

progress

An Individual Development Plan (IDP) form is produced at the end of the performance appraisal cycle, specifying future development
needs of an employee. This information helps the People Development Team to map future training and development programmes. In
2020, key training programmes will focus on data analytical skills, critical thinking, communication, public speaking, leadership and
people management.

Diagram 39: Mah Sing's Performance Appraisal Process'
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Creating a Safe Workplace

Mah Sing places great importance in ensuring that employees feel safe at work. Continued emphasis on health, safety and employee
wellbeing remains the focus as we strive for zero incidents and fatality across Mah Sing.

Our HSE Policy aims to provide a safe working place for our employees, contractors, visitors and the public at large. It highlights Mah
Sing’s commitment to prevent and eliminate hazards at the workplace and the continual improvement of the Health, Safety, and
Environmental system.

We put in controls and processes to ensure that all those who work within our operations upholds the responsibility to meet all legislative
requirements as stipulated under the Malaysian Occupational Safety and Health Act 1994, Environmental Quality Act 1974, regulation
orders and other Codes of Practice.

EMPOWERING
OUR PEOPLE

(CONT’D)

Certification Coverage Description

ISO 45001:2018 MSPD International standard for Occupational Safety and Health Management System
that takes a proactive approach, emphasising management commitment,
worker involvement and risk control for continuous improvement of health and
safety performance.

Occupational Health and Safety
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Mah Sing’s overarching HSE Policy details the following commitments across the Group:

The HSE Policy is supported by a HSE Management System that forms a framework through which we manage our HSE risks. We have
separate HSE Committees at both our Properties and Plastics divisions. The composition of the committees are illustrated in Diagram
39 below.

• Committed to fulfilling legal and other requirements
• Strive towards ZERO life loss at all workplaces
• Committed to provide safe and healthy working conditions for the prevention of work-related injury and ill health
• Include safety, health and environmental consideration in new product development
• Committed to prevent, control, guard and eliminate hazards and reduce occupational, health and safety risks
• Committed to consultation and participation of employees as well as awareness building among employees and external

parties
• Continual improvement in Safety, Health and Environmental System
• Committed to the protection of environment, including prevention of pollution

EMPOWERING
OUR PEOPLE
(CONT’D)

Property

Four employer
representatives

Four employee
representatives

Chairman -
Chief Project

Officer

Secretary - 
HSE Officer

Plastics

Chairman

Department
representatives

Secretary
Human Resources

& Training

Diagram 40: HSE Committee Structure at Properties and Plastics divisions

HSE Policy Commitments
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The roles and responsibilities of each of the layers at both the Property and Plastics divisions of the HSE Committee are detailed in
Table 18 below:

For MSPD, a HSE Committee is set up on-site at each of our operations. The committee meets monthly at our active sites and bi-monthly
at headquarters. The matters discussed and reviewed include common workplace accidents, including mitigation actions such as
awareness training, especially on wearing of personal protective equipment. 

As for the Plastics division, meetings are conducted once every three months. During these meetings, accidents, cases of disease, and
HSE trainings committee responsibilities are reviewed.

EMPOWERING
OUR PEOPLE

(CONT’D)

Designation Roles and Responsibilities

HSE Committee Chairman * Develop and conduct meeting agendas 
• Establish necessary deadlines and sub-committee assignments
• Provide appropriate and timely follow-up actions 
• Serve as a communication liaison between management and the committee

HSE Committee Secretary • Maintain, record and disseminate minutes of each meeting
• Actively promote environmental health and safety by communication with employees

HSE Committee
Representative

• Maintain and develop the employee’s interest in establishing an environmentally friendly,
safe and healthy working condition at the workplace 

• Assist in the development of health, safety and environmental rules and safe systems of
work 

• Review the effectiveness of environmental, safety and health programs
• Carry out studies on the trends of accident, near miss accident, dangerous occurrence,

occupational poisoning or occupational disease which occurs in the workplace and shall
report to the top management of any unsafe or unhealthy condition or practices at the
place of work together with recommendations for corrective actions 

• Review the environmental, safety and health policies at the place of work and make
recommendations to the top management for any revision of such policies

Table 18: Mah Sing HSE Committee Roles and Responsibilities

Introducing Occupational Safety and Health in Construction Industry (Management) (OSHCIM)

Mah Sing has been supporting the Department of Occupational Safety and Health's (DOSH) to promote the OSHCIM guidelines, which
provides practical guidance to the client, designer and contractor on the management of safety, health and welfare during construction.

In 2019, we have nominated M Arisa to be our Pilot Project for the implementation of OSCHIM. Moving forward, OSCHIM may be
implemented in our future projects.

Managing the risks
by applying risk

management
approach and the

general principle of
prevention

Appointing the right
people and

organisations at the
right time

Making sure
everyone has the

information,
instruction, training

and supervision
they need to carry
out their jobs in a
way that secures
safety and health

Dutyholders
cooperating and

communicating with
each other and

coordinating their
work

Consulting workers
and engaging with
them to promote

and develop
effective measures

to secure safety,
health and welfare

Diagram 41: Mah Sing’s support of OSCHIM initiative
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EMPOWERING
OUR PEOPLE
(CONT’D)

Hazard Identification, Risk Assessment and Risk Control
(HIRARC)

An integral part of our management of health and safety matters
is the conduct of regular risk assessments to allow the
identification of hazards and risks that could cause potential harm
through HIRARC. These hazards and risks are then analysed and
mitigated through the implementation of appropriate control
measures. In order to assess risks at our operations, employees
must report to the relevant Head of Department (HOD) and follow
up action and mitigation plans will be discussed in the following
HSE Committee meeting.

For our Plastics division, we monitor the number of accidents and
total amount of medical leave applied for. From our assessment,
the risks identified are hot material spills and improper handling of
equipment and tools. To mitigate these risks, we provide suitable
personal protective equipment (PPE) and put in place more HSE
trainings in 2019 at our factory. We also engaged an external third
party to conduct a health and safety audit as part of a broader audit
at MSPI. In response, Mah Sing will conduct root cause analysis,
implement corrective and preventive action and verify the
effectiveness of the corrective action taken.

HSE Programmes and Training 

In 2019, 29% of our employees underwent health and safety
training at Mah Sing as compared to 24% in 2018. This increase is
due to the attendance of induction training and basic HSE
awareness and training for new employees and more Personal
Protective Equipment (PPE) and Schedule Waste Training
conducted to narrow the gap for Sedex Members Ethical Trade
Audit (SMETA) audit.

An increased number of safety briefings and awareness sessions
were also conducted for our contractors in 2019.; monthly briefings
at our active sites and quarterly at headquarters. As a result, we
have recorded 1,000,000-man hours without lost time injury at M
Centura’s project site.

Moving forward, Mah Sing will engage with external trainers to
conduct training for the Refresh First Aid Training, Fire Fighting
Training and Chemical Spillage Training.

29%

24%

36%

2019

2018

2017

Diagram 42: Percentage of employees undergoing health and safety training per annum

High-risk tasks identified
through HIRARC

• Hot work
• Excavation
• Lifting 
• Working at height 
• Blasting
• Demolition
• Confined space entry
• High voltage electrical work
• Working in compressed air 

High-risk tasks checklist

• Use appropriate equipment
• Apply correct Personal

Protective Equipment (PPE)
• Work under close supervision 
• Obtain Permit-to-Work system

for authorisation and control

PPE Requirements

• Hard hats 
• Steel-toe boots
• Gloves
• Goggles
• Full body harness
• Fall arrestors
• High-visibility clothing
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EMPOWERING
OUR PEOPLE

(CONT’D)

Common HSE programmes conducted Description

• Management Walkabout
• HSE Inspection
• Quarterly Health and Safety Audits
• Weekly Toolbox Talk
• Plant and Machinery Inspection

Drive compliance to health and safety standards as part of
customers' requirement

• HSE Bulletin
• HSE Safety Flash
• HSE Internal Memo

Communicate updates on latest internal and external HSE
related matters and lessons learnt from previous incidents

Table 19: HSE programmes that are commonly conducted across Mah Sing Group

Property Plastics

Key HSE trainings conducted in 2019

• Site Safety Awareness (Induction)
• First Aid
• Chemical Spillage Training
• Emergency Preparedness Response Training
• HIRARC & EIA Training
• HIRARC & EIA Workshop
• ISO 14001:2015 & ISO 45001:2018 Internal Audit Training

• Fire Extinguisher Training
• PPE Training
• Forklift Safety Training
• Fire Drill
• Handling Hazardous Spillage Training

Table 20: HSE trainings conducted across Mah Sing Group in 2019

Table 21: Mah Sing Group’s Safety and Health performance

MSPD

                                                                                              2019                                     2018                                     2017

Safe Man hours without fatalities                                       13,785,652                               12,049,599                               25,052,005
Number of fatalities                                                                               0                                                 0                                                 0
Number of work-related injuries                                                           0                                                 0                                                 0
Incident Rate                                                                                          0                                                 0                                                 0
Frequency Rate                                                                                     0                                                 0                                                 0
Severity rate                                                                                           0                                                 0                                                 0

MSPI

                                                                                              2019                                     2018                                     2017

Safe Man Hours without fatalities                                         1,034,152                                    966,544                                    968,072
Number of fatalities                                                                              0                                                 0                                                 0
Number of work-related injuries                                                        10                                                 9                                               19
Incident Rate                                                                                        24                                              23                                               46
Frequency Rate                                                                                   10                                                 9                                               20

PTMSI

                                                                                              2019                                     2018                                     2017

Number of fatalities                                                                              0                                                 0                                                 0 
Number of work-related injuries                                                          4                                                3                                                 5

Our HSE manager is strengthening the implementation of our HSE policy to mitigate the slight increase in the number of work-related
injuries at our Plastics division. We will continue to conduct in-depth investigations for every accident to determine its root cause to
prevent reoccurrence.
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Mah Sing Foundation (MSF), the Group’s Corporate Responsibility and philanthropic arm has been working towards enriching
communities since 2005. MSF’s three key pillars include Education; Health & Wellbeing; and Community Development. In 2019, 
we contributed approximately RM2.1 million through various programmes.

Mah Sing Foundation (MSF)'s Values 

Mah Sing AR19 180520_compressed.pdf

Vision

Belief

Objectives

Reinventing Hope and Creating Lasting Change in Children’s Lives

Investing in a better future, a future we can only achieve when every
child is provided with the opportunity to thrive and fulfill their potential

• Fund initiatives in line with our 3 pillars with a focus on children
and local communities

• Forge strategic partnerships with Non-Governmental
Organisations (NGOs) and other local partners for sustainable
impacts to the beneficiaries

• Instil altruism and volunteerism culture among our employees

ENRICHING 
OUR COMMUNITIES

MSF's Total Contributions                                                                                                        2,173                     3,593                   2,871

                                                                                                                                             RM’000                RM’000              RM’000

                                                                                                                                                   2019                      2018                    2017

Community Development
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MSF's structured initiatives are categorised within three key pillars as outlined below, with the aim of instilling positive change to the
lives of children and their surrounding communities.

ENRICHING
OUR COMMUNITIES

(CONT’D)

EDUCATION

MSF believes that one’s
future can only be achieved
when he or she, as a child, is
provided with the rights and
opportunities to thrive and
fulfil his or her potential
through quality education.

MSF SCHOOL+

• Provide basic needs that support access to education to students
• Assist students to stay in school by supporting their basic literacy and numeracy 
• Increase students’ school attendance and academic performance
• Equip students with positive values and skills

MSF COMMUNITY+

• Enable families to build stability and resilience to support their children's upbringing
• Empower urban families to have a purpose, stable income and positive values in society
• Equip urban families with financial education
• Empower disadvantaged women to transform their lives and create self-sustainable communities

MSF LIFE+

• Uplift the standard of living of rural communities and become economically independent
• Create pathways for sustainable livelihood and better health for rural communities
• Provide skill training and education support for rural and marginalised communities 
• Provide safe drinking water and sanitation facilities in under developed remote areas

MAH SING YOUNG NATION BUILDERS CHALLENGE (YNBC)

• Ensure the provision of relevant, innovative and excellent learning experience through a holistic
approach

• Acquire problem solving strategies and skills to real-society concerns
• Identify areas of concern from their own community to examine 
• Develop personal growth while contributing to the society

MSF believes that meeting
the basic needs (nutritious
food, clean water and shelter,
basic and mental health
services) lays a strong
foundation for individuals and
especially children to grow
into global citizens and fulfil
their potential.

MSF believes that sustainable
community-based initiatives
could improve the quality of
life of the disadvantaged
people, vulnerable women,
people with disabilities
and other marginalised
communities.

HEALTH &
WELLBEING

COMMUNITY
DEVELOPMENT

AWARDS RECEIVED
IN 2019

2019 IMPACT 
AT A GLANCE

• Impacted the lives of
23,000 individuals

• Assisted more than 40
schools and NGOs

• Contributed more than
RM 2.1 million

Star Property.my
Awards 2019
• The Big Heart Award

Property Guru Asia
Property Awards 2019
• Special Recognition in

CSR

JCI Malaysia
Sustainable
Development Awards
2019
• Goal 1 No Poverty
• Goal 17 Partnerships for

the Goals

Sin Chew Business
Excellence Awards
2019
• CSR Excellence Awards
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MSF School+

MSF School+ series of holistic programmes aims to enhance the lives of underserved and marginalised communities through basic
needs support, quality education, and life skills. Since its inception in 2018, MSF School+ provides community-based learning
opportunities such as academic learnings, food aid programme and health screenings to the B40 and low-performing school students.

The annual student bursary programme since 2018 aims to
lift the burden that underprivileged families face in sending
their children to school. Collaborating with MyKasih, students
from SK Kampung Batu, SK Sungai Pelong and SRJK (T) Ri
Sungai Buloh received a monthly bursary of RM 60 to
purchase school books and stationery from the school
bookstore and food from the school canteen.

STUDENT BURSARY PROGRAMME 

ENRICHING
OUR COMMUNITIES
(CONT’D)

Run by Community at Heart, Pusat Sama-Sama is a resource
centre set up in 2010 in Pangsapuri Enggang Puchong to
provide free basic literacy to help the underserved children
to improve their standard of reading, comprehension &
numeracy skills.

PUSAT SAMA-SAMA EDUCATION PROGRAMME

• RM 144,000 invested
• RM 720 per student handed out per year
• 200 students impacted
• 12 months duration

IMPACT IMPACT

• RM 168,024 invested
• 50 students impacted
• 12 months duration
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ENRICHING
OUR COMMUNITIES

(CONT’D)

The aim of LIT is to provide the academic guidance &
mentorship that the students from urban poor communities in
Pangsapuri Taman Prima Selayang need. Partnering with
Yayasan Generasi Gemilang, LIT is a sustainable solution for
the community to realise their potential, improve their
academic performance, be better equipped with 21st century
skills, increase their motivation and purpose in life to be able
to contribute positively to society.

LEARNING THROUGH INDIVIDUALISED 
TEACHING (LIT) PROGRAMME

The Step Up programme, an initiative under The Star’s NiE
(Newspaper-in-Education) programme, is a 24-page bilingual
educational pull-out that aims to enhance the command of
English among primary-going pupils. Its steadfast effort in
sponsoring RM 30,000 worth of Step Up pull-outs yearly since
2011 is a testament of the foundation’s commitment to that
vision.

THE STAR STEP-UP PROGRAMME

IMPACT IMPACT

• 71% of youths achieved at least 70% attendance
rate

• 73% showed an improvement in English
• 12 months duration

• RM 30,000 invested
• 30,000 copies distributed
• 12 months duration
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MSF Community+

MSF Community+ series of holistic programmes alleviate the financially-burdened urban family's challenges in providing basic needs
and improve the quality of life for their families. The initiatives under this programme help create opportunities to communities by
encouraging them to work together to identify and solve problems, cultivate socially valuable relationships, support leadership
development and gain access to quality healthcare.

ENRICHING
OUR COMMUNITIES
(CONT’D)

A cashless technology platform by MyKasih that allows recipients from Sungai
Buloh B40 communities to buy groceries from selected local supermarkets.
This will reduce their worries about putting food on the table for their children
to allow them to focus on income generation endeavours.

FOOD AID PROGRAMME

As an extension of the Food Aid Programme, the same families underwent
the Empowerment and Income Generating Programme where they were
coached on mindset change and business skills such as budget control,
marketing, promotion as well as self-grooming to enable them to generate
and diversify their existing income. MyKasih, our partner for this programme
conducted a survey to track participant’s income before and after the
programme and a 61% increase in monthly income was noted.

EMPOWERMENT AND INCOME GENERATING PROGRAMME

“After joining the programme, I feel that
my self-confidence has increased, 

and I am more inspired to do better for
my family and myself.”

“I am happy with the
increase in my income

and have learned how to
handle my finances better,
how to take better photos
of my products and how
to market my products

better too.”

I have become more
motivated and confident

to approach several stalls
to help sell my cakes.
I make an additional

RM400 – RM600 a month
on top of the transport

service.

Wan Nabilah binti W.M. Yazi, 
Beauty Products Drop Shipper

Siti Khairunisa binti Adenan,
Pineapple Tarts Seller

Rabiah binti Berahim,
Transport Provider & Cake Seller

IMPACT

• 100 individuals impacted
• RM 960 per person handed out per year
• 12 months duration

IMPACT

• 80% participants completed
• 61% monthly income increased
• 4 months duration
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MSF Life+

MSF Life+ series of holistic programmes aims to upgrade the standard of living for underprivileged communities in rural Malaysia by
creating pathways for sustainable livelihood and better health. It focuses on creating opportunities and building capacity of rural
communities by providing them with the necessary resources to improve their quality of life and promote sustainable development.

ENRICHING
OUR COMMUNITIES

(CONT’D)

The project is a collaboration with Hopes Malaysia to enhance
the lives of five villages in Kota Belud, Sabah through the
Mega Scale Gravity Water Project. The project was aimed at
providing sustainable and clean water supply through the
gravity water system to support the villagers’ farming activities
and basic daily needs. The project has enabled approximately
3,400 villagers to have access to sustainable water supply
and assisting three villages with its agriculture activities.

MEGA SCALE GRAVITY WATER PROJECT

Project Nero was conducted by 26 Universiti Teknologi
Petronas students, with guidance from their lecturers, to
provide clean water to the residents of Sri Lovely Farm in
Kuala Nerang, Kedah. On the 2nd and 3rd May 2019, two
filtration stations were installed to provide clean water to the
community. A workshop was then conducted for Standard 6
students of Sekolah Kebangsaan Gulau on the use and
conservation of clean water.

WATER WITH YOU (PROJECT NERO)

IMPACT

• RM145,000 invested 
• 5 villages benefited  
• 3,400 individuals impacted 
• 3 months duration 

IMPACT

• RM 4,447 invested
• 150 individuals impacted 
• 1 month duration
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Mah Sing Young Nation Builders Challenge (YNBC)

YNBC is a social innovation challenge aimed at encouraging students in Kuala Lumpur and Selangor to re-imagine living spaces in their
communities. It is a first of its kind competition, where secondary school students use design thinking concepts to observe and empathise
with the challenges faced among their community and come up with solutions and test their prototypes. The competition is divided into
four stages as illustrated below:

Students were presented with a number of social issues ranging from accessibility, natural disaster, cultural and heritage protection,
environmental conservation to transportation connectivity. They are challenged to develop solutions that are linked to at least one 
UN SDG. This allowed students to creatively envision future townships and living aspirations.

Testimonial for YNBC

ENRICHING
OUR COMMUNITIES
(CONT’D)

Stage 1 Stage 2 Stage 3 Stage 4

Ideas Submission

Teams of 3 to 4 students
sent in their applications
with a brief idea submission.

Bootcamp

The top 15 teams with
the most interesting
ideas were selected to
attend a four day
bootcamp to further
develop their ideas.

Prototype Execution

The 15 teams then
underwent an eight 
week prototyping process,
where they developed,
executed and got the
public to vote for their
respective projects.

Judgement Day

The top 3 teams pitched
their ideas and presented
their final prototypes to a
panel of VIP judges. 

(January & February 2019) (23 to 26 March 2019) (April & May 2019) (June 2019)

Diagram 42: YNBC Stages

We were so used to being
trained in thinking of design in
technological aspect. However,
participating in this competition,
we learned more about how to

use space as a way to solve
problems. So that really changes

how we thought because we
came thinking we were going to
design products, but we ended
up learning to design spaces

that you can use to solve issues
in our community.

The students are exposed to design thinking which
helps them identify what are the problems happening
in the community and what are the solutions that they
can provide to better the community itself.

Isyraf Hasmar Azim, 
Participant

Cikgu Syamil Suib,
Teacher Advisor

• More than RM 40,000 prize money given out
• 50 students participated
• 6 months duration

Impact
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Other Philanthropy Initiatives that MSF supports

ENRICHING
OUR COMMUNITIES

(CONT’D)

The Ministry of Housing and Local Government launched the
Dasar Komuniti Negara, a housing initiative to improve the
lives of Program Perumahan Rakyat (PPR) community. Mah
Sing has pledged to support the initiative to work along the
ministry to help improve lives of PPR communities through
sustainable programmes.

Since then, MSF has been actively running programmes and
activities for the PPR communities, in line with the policy.

National Community Policy
(Dasar Komuniti Negara)

The chemical spill in Pasir Gudang affected over 3,000
individuals and led to the closure of 111 schools. MSF donated
RM 20,000 to Mercy Malaysia to purchase 5,000 R95 masks,
which were distributed to the affected community from Mercy
Malaysia’s temporary base at the Pasir Gudang Municipal
Council (MPPG) Indoor Stadium, which was housing patients
and relevant government agency operations.

Support to 
Mercy Malaysia

On 5 May 2019, 50 Mah Sing employees participated in the
World Vision #RunForChildren charity run in KL City Centre to
raise funds for child protection interventions. The contribution
of RM 10,000 to World Vision Malaysia’s Advocacy Funds
were used to ensure that children are protected from harm
and to ensure the well-being of children in the communities
that the organisation serves in.

#RunForChildren 
World Vision Run

In April 2018, the Kundang River Basin experienced worsening
floods causing massive destruction of infrastructure and
properties in the area, affecting almost 400 homes. With
support from MSF, Mercy Malaysia helped the Bandar Baru
Kundang community set up a Disaster Risk Management
Community (DRMC) and the development of an action plan. As
a result, the local community’s knowledge on Disaster Risk
Reduction (DRR) concepts and practice has expanded and is
prepared to handle disasters effectively and safely.

Community-Based Disaster 
Risk Management (CDRM) Programme



68 MAH SING GROUP BERHAD

ENRICHING
OUR COMMUNITIES
(CONT’D)

In partnership with Mercy Malaysia, MSF conducted a
Resilient Hospital Initiative workshop at Lam Wah Ee Nursing
College, Penang on the 28th and 29th of April 2019. The two-
day workshop for healthcare professionals and first
responders in Penang was to equip them with disaster
preparedness awareness and skills. The workshop was
attended by over 80 representatives from the Georgetown
Community Emergency Response Team (CERT), Malaysian
Red Crescent, St John Ambulance, the Fire and Rescue
Department, and six hospitals in Penang.

Resilient Hospital 
Initiative Workshop

MSF, together with Mah Sing employees organised a
donation drive for Suka Society’s Empowered 2 Teach
programme which prepared indigenous children for primary
school by teaching them how to read, write, speak and count.
The Foundation managed to raise RM 6,000 worth of
stationery supplies for 10 schools to use for one year. These
preschools are located in remote Orang Asli villages in
Kelantan, Pahang and Perak. In addition, the Foundation has
also donated RM 16,800 to support one pre-school in
Kelantan to help these underserved communities.

Stationeries Donation Drive for 
Indigenous Kids

The initiative saw 10 life-sized elephants placed around KLCC
for people to visit. The campaign’s aim was to raise
awareness on the importance of having open
communications about life-limiting illnesses such as cancer.
The Foundation, represented one of the corporate sponsors
who committed RM 25,000 for one life-sized elephant, named
Cik Merah. Cik Merah, alongside its 9 elephant siblings were
placed inside Suria KLCC Ground Floor until April 2019.

Speak Up! 
There’s An Elephant in the Room

In September 2019, MSF donated two ambulance bicycles to
the Southwest district Civil Defence Force of Penang
(Angkatan Pertahanan Awan - APM). With this aid, the APM has
set up a new operations team utilising low carbon emission to
act as first responders to standby for emergency cases that
happen on Penang Island.

Two-Wheeled Response Unit
in Penang




